SALEM COUNTY IMPROVEMENT AUTHORITY
RESOLUTION 2026-54
July 9, 2026

RESOLUTION OF THE SALEM COUNTY IMPROVEMENT AUTHORITY
APPROVING AND ADOPTING AN ARTIFICIAL INTELLIGENCE POLICY

WHEREAS, Artificial Intelligence (“Gen AI”) holds extraordinary potential to increase
the efficiency of everyday administrative and operational tasks at SCIA, however irresponsible
use could compromise data privacy, expose the Authority to liability, and undermine public trust.
SCIA must be prepared to manage these technological advancements responsibly; and

WHEREAS, the proposed policy establishes requirements for all SCIA personnel
regarding the acceptable and ethical use of Gen Al; and

WHEREAS, employees utilizing Gen Al systems shall strictly adhere to data protection
standards, never enter proprietary or confidential SCIA information into any Gen Al system and
shall adhere to the policy and procedures set forth in the proposed Gen Al policy; and

WHEREAS, the implementation of this policy requires an amendment to the SCIA
Policy and Procedures Manual, entitled “Acceptable and Ethical Use of Generative Artificial
Intelligence (Gen AI)”, attached hereto and made a part of this Resolution as Exhibit A.

NOW, THEREFORE, BE IT RESOLVED that the SCIA hereby approves and adopts

the Acceptable and Ethical Use of Generative Artificial Intelligence (Gen Al) Policy, attached
hereto as Exhibit A.

BE IT FURTHER RESOLVED, that the attached Acceptable and Ethical Use of
Generative Artificial Intelligence (Gen AI) Policy be and the same is hereby made a part of the
Salem County Improvement Authority Policy and Procedures Manual.

@Bbsﬁwick, Chairperson
s

CERTIFICATION

[ hereby certify the above to be a true copy of a resolution adopted by the Salem County
Improvement Authority Board at their regular meeting held July 9, 2026.

/QW

Barry Davm’ Secrclary




Salem County Improvement Authority (SCIA)
Policy: Acceptable and Ethical Use of Generative Artificial Intelligence (Gen Al)

1. System Access & Accounts
e SCIA Devices Only: Only use Gen Al tools on SCIA-owned hardware.
e No Personal Accounts: Do not use personal Al subscriptions or accounts for SCIA
business.
» Get Approval: Only use software formally approved by the Executive Director. External
or public tools require written pre-approval from the Executive Director.

2. Strict Data Restrictions (NEVER Input This Data)
To protect public records and privacy, never type or upload the following into any Al tool:

e Personal Info: Names, SSNs, addresses, or photos of citizens, vendors, or staff.

e Authority Records: Draft minutes, executive session data, draft resolutions, legal
memorandums, confidential litigation and/or legal documents, deliberative documents or
non-disclosure items.

* Operational Logs: Unreleased tonnage reports, landfill capacity, or environmental logs.

» Financial Info: Vendor bids, unapproved budgets, or account numbers.

e Security & IP: Passwords, software code, security plans, or official SCIA logos.

3. Banned Tasks
Gen Al cannot be used for personnel matters. Never use Al to draft:
» Employee performance evaluations
e Letters of reprimand or disciplinary notices
e Termination letters
» Official internal investigation files

4. Your Responsibility & Oversight
o Verify Everything: Al can make mistakes. You are solely responsible for checking the
accuracy of all Al-generated content before using it.
e Inform Your Supervisor: Tell Management whenever you use Gen Al for an approved
task so they can review the final output.
e Show Your Sources: Transparently cite Gen Al if used in documentation, and attribute
any Al-generated images or graphics to the tool used.

5. Compliance & Trust
e No Expectation of Privacy: All SCIA network and Al activity is subject to monitoring
and auditing at any time.
¢ Mandatory Training: You must complete the SCIA training program before using
approved Al tools.
e Duty to Report: If you see Al usage that is discriminatory, leaks data, or violates this
policy, report it to your supervisor immediately.



SALEM COUNTY IMPROVEMENT AUTHORITY
PO Box 890, 286 Welchville Road
Alloway, NJ 08001-0890

To: S. Bestwick, SCIA Chairperson & Board Members
From: J. Acton, Executive Director
Date: July 9, 2026

Subject: Recommendation for Adoption of an Artificial Intelligence (AI) Policy

The Authority should adopt an Al Policy to ensure that artificial intelligence is used responsibly,
securely, and in compliance with privacy and confidentiality requirements. Al tools can increase
efficiency, but they also create risks if employees enter sensitive information into public Al
systems.

A comprehensive Al policy will:

» Protect private and confidential information, including customer, financial, and
organizational data.

o Safeguard personnel records, performance evaluations, compensation details, and other
employee information from unauthorized disclosure.

o Reduce legal, regulatory, and cybersecurity risks associated with improper Al use.

» Ensure that Al-generated content is reviewed for accuracy, bias, and appropriateness
before use.

o Establish clear guidelines for acceptable and prohibited uses of Al technology.

In addition, all employees should receive ongoing Al training to understand privacy
requirements, confidentiality obligations, cybersecurity risks, and responsible Al practices.
Training will help prevent accidental data breaches, strengthen compliance, and promote the
ethical and effective use of Al across the organization.

Implementing an Al policy and employee training program demonstrates the Board's
commitment to protecting organizational assets, maintaining employee trust, and ensuring
responsible adoption of emerging technologies.
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