MINUTES OF THE REGULAR MEETING
THE SALEM COUNTY IMPROVEMENT AUTHORITY
286 Welchville Road, Alloway, NJ 08001
Thursday, June 11, 2026 - 4:30 pm

Chairperson Bestwick called the meeting to order at 4:31 pm and read the Open Public Meetings Act statement.
The Pledge of Allegiance was recited by all present.

ROLL CALL

Bestwick, Susan — present
Crane, Laura — present
Davis, Barry — present
Schneider, Lewis — present
Warner, Richard — present

Michael Aimino, Esquire; Julie Acton, Executive Director; Parker Smith, Landfill Manager; Commissioner
Liaison Ramsey; and Sandra Kearney, Recording Secretary; were also in attendance.

MINUTES

The Regular meeting minutes of May 14, 2026, were distributed to all members prior to the meeting for
their review.

Chairperson Bestwick recommended and asked for a motion to approve the regular meeting minutes of

May 14, 2026, as submitted.

(M) Schneider (S) Crane
Motion carried by voice vote of 5-0.

SPECIAL PRESENTATION

Andre Amoroso and Chris Ibrahim of Advance Scale discussed the advantages of installing an automated kiosk,
B-Tek. There are several advantages to using an automated kiosk system: reducing customer risks due to
accidents and other risks/hazards, reducing check-in and check-out delays. The software system is fully capable
and customizable to manage inbound and outbound inventory and capture necessary and custom reporting needs.
Components of the system include a touch screen kiosk, swing arm mounting pole, thermal ticket printer, and
intercom system. Manpower does not need to be physically present at the kiosk; a certified weighmaster must
be available (even allowed to be in a remote/separate location) to address live concerns via the intercom system
and security cameras. Edits/changes can be made to the tickets in real time, or upon a reasonable review/audit
period. The B-Tek system has been installed in 50 or more facilities, with the oldest kiosk now nearly 15 years
old. Most facilities that have the system praise the reduction in check-in/check-out time, from 1-2 minutes per
transaction to now less than 30 seconds per transaction. This is especially helpful at facilities that have
previously had traffic lined up on very busy roadways leading into their facility. Installation takes
approximately 2-3 days and does not interrupt normal scale operations during the process. Most software
configuration is ready before the equipment installation, with minor modifications made promptly after starting
up, and can be done remotely. There is a one-time license fee, the fee applies for all computers that would need
access to the system, at a cost of about $2500 per license (a discount may apply if many licenses are needed).
This includes 1 year of full support. The average cost is ~$40,000, based on the needs identified by SCIA, the
estimate for this facility is ~$80,000. Charts were provided estimating the break-even point for such a system,
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which was broken down by the number of employees, operational hours, etc. The Board thanked Andre and
Chris and will continue to discuss the viability of such a system at SCIA, and of course, will reach out if there
are additional questions about the B-Tek system.

CORRESPONDENCE

e State of NJ DEP Public Notice requirements, Mr. Aimino, Esq, confirmed SCIA is and has been
complying with the new requirements.

EXECUTIVE DIRECTORS REPORT

e Attended the following meetings:
Executive Committee: May 21, 29 and June 4
Solid Waste Committee: June 4
Personnel Committee: June 4
Ad Hoc Committee: May 8
NIJ Infrastructure Banking Seminar: May 19
Statewide Insurance Fund Meeting: May 21
Salem County Economic Council: May 21
PrimePoint Webinar: June 3
SWANA — Rethinking Organics Waste Diversion: June 7
NJBIA Webinar: June 9

e Reviewed/contacted customers with aging past due accounts:
DJ’s Junk Removal: $352.22
Eagle Environmental & Waste: $888.63
ENR Environmental Services: $40,277.98
LST Construction LLC: $133.39

e Agenda items for further review:

Shared Service w/County — Resolution which was tabled at the May meeting will be in
front of the Board again this evening.

2026 Revised Holiday Schedule — Independence Day = July 3 (observance) and July 4
(closure of Convenience Center on a Saturday

2025 Audit — taking place now, auditors are waiting for the State numbers before
finalizing.

Al Policy — is in draft phase, consulting with Mr. Aimino, Esq. for guidance.
Pole Tavern Recycling LLC — now approved by the County Commissioners and being

reviewed NJ DEP.

SOLID WASTE REPORTS:

Statistical

e Tonnage = Overall Down (Municipal up slightly)
e Convenience Center Revenue = Down (unsure why/gas prices, economy possible detractors)
e Avg Price/Ton = Up
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Rainfall = Up (YTD remains significantly down. Drought conditions are SEVERE per NWS)
Leachate Gallons, Hauling and Treatment Costs = Down despite May precipitation)

OT=Up

Cover Use = Up

Cover Revenue = Up (Excellent. If we had to purchase material it would cost ~25% more.
Projects bringing dirt from NY, PA, NJ, DE. These projects have enabled SCIA to purchase
NJ RES which we are able to stockpile)

¢ Density = Up (equipment containing the GPS unit has been down for about 5 weeks)

e Elevation = Up

Landfill Manager’s Report

e The TANA 520 (compactor) which contains the GPS until has only been operational for about
2 days over the past 5 weeks. There have been changes in ownership of the repair/warranties
(GT MidAtlantic and Core Equipment), which have delayed parts/equipment delivery.
Landfill Manager Smith has an excellent working relationship with TANA, who is now
assisting with parts ordering/expediting. Fault has been found in previous repairs made by
Cummins, so Core Equipment will be here to assist with the next repair, as soon as all parts are
delivered (awaiting just one more part at this time).

STANDING COMMITTEE REPORTS

e Executive Committee (Lewis Schneider) — Nothing new to report, covered by Executive
Director and Landfill Manager’s reports.

e Personnel Committee (Laura Crane) — already discussed by Executive Director Acton -- Al
Policy and revised Holiday Schedule.

e Ad Hoc Committee (Richard Warner) — Cell 12 designs and plans are complete and are with
NJ DEP for review.

e Solid Waste Committee (Barry Davis) — Continues to work with Landfill Manager Smith on
fecal sampling.

Chairperson Bestwick, without objection, ordered the Executive Director, Statistical, Landfill Manager,
Engineers, and Committee Reports to be approved.

UNFINISHED BUSINESS

Chairperson Bestwick requested a

e MOTION - TO UNTABLE PREVIOUS RESOLUTION 2026-48

(M) Schneider (S) Crane
Motion carried by voice vote of 5-0.
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e RESOLUTION 2026-48 - RESOLUTION AUTHORIZING THE EXECUTION OF A
SHARED SERVICES AGREEMENT BETWEEN THE COUNTY OF SALEM AND
THE SALEM COUNTY IMPROVEMENT AUTHORITY FOR PROJECT
MANAGEMENT SERVICES RELATED TO A PROSECUTOR’S OFFICE VEHICLE
EVIDENCE FACILITY.

(M) Schneider (S) Warner
Motion rejected by roll call of 5-0.

Roll Call Vote:
Name Motion | Second | Yes No Absent | Abstain

Bestwick

Crane

Davis
Schneider X
Warner X

IR IR IR RS

NEW BUSINESS:

e RESOLUTON 2026-51 - RESOLUTION OF THE SALEM COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING PAYMENT OF BILLS

(M) Warner (S) Schneider
Motion carried by voice vote of 5-0.

e MOTION - TO APPROVE THE REVISED/UPDATED 2026 HOLIDAY SCHEDULE

(M) Schneider (S) Warner
Motion carried by voice vote of 5-0.

PUBLIC SESSION

Chairperson Bestwick opened the meeting for public comment at 5:40 pm. Hearing no one, Chairperson
Bestwick questioned whether the Board had a need for Executive Session this evening. The Board confirmed
the need for an Executive Session. Executive Session is required for discussions involving contract negotiations,
potential or existing litigation, and attorney/client privilege.

e RESOLUTON 2026-52 - RESOLUTION AUTHORIZING EXECUTIVE SESSION

(M) Davis (S) Warner
Motion carried by voice vote of 5-0.

EXECUTIVE SESSION

Executive session began at 5:41 pm.
e MOTION - TO CLOSE EXECUTIVE SESSION (5:43 pm)

(M) Schneider (S) Warner
Motion carried by voice vote of 5-0.
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ADJOURNMENT

Chairperson Bestwick requested a motion to adjourn.
e MOTION - TO ADJOURN MEETING (5:44 pm)

(M) Schneider (S) Davis
Motion carried by voice vote of 5-0.

The next meeting will be held on
July 9, 2026, 4:30 pm

Respectfully submitted,

Recording Secretary
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