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MINUTES OF THE REGULAR MEETING
THE SALEM COUNTY IMPROVEMENT AUTHORITY

286 Welchville Road, Alloway, NJ 08001
Thursday, May 14, 2026 - 4:30 pm

Chairperson Bestwick called the meeting to order at 4:30 pm and read the Open Public Meetings Act statement.
The Pledge of Allegiance was recited by all present.

ROLL CALL

Bestwick, Susan – present
Crane, Laura – present
Davis, Barry – present
Schneider, Lewis – present
Warner, Richard – present

Michael Aimino, Esquire; Julie Acton, Executive Director; Parker Smith, Landfill Manager; and Sandra
Kearney, Recording Secretary; were also in attendance.

MINUTES

The Regular meeting minutes of April 9, 2026, and the Special meeting minutes of April 29, 2026,
were distributed to all members prior to the meeting for their review.

Chairperson Bestwick recommended and asked for a motion to approve the regular meeting minutes of
April 9, 2026, as submitted.

(M) Crane (S)Warner
Motion carried by voice vote of 5-0.

Chairperson Bestwick recommended and asked for a motion to approve the Special meeting minutes of
April 29, 2026, as submitted.

(M) Crane (S)Warner
Motion carried by voice vote of 5-0.

CORRESPONDENCE

 Salem County Shared Services Agreement which will be discussed during the New Business
portion of tonight’s meeting.

EXECUTIVE DIRECTORS REPORT

 Attended the following meetings:
SCIA Special Board Meeting: April 29
SWA Meeting: April 29
Executive Committee: May 5
Solid Waste Committee: May 7
Personnel Committee: May 7
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Ad Hoc Committee: May 8
JIF Training: May 12

 Reviewed/contacted customers with aging past due accounts:
Eagle Environmental & Waste: $876.62
ENR Environmental Services: $39,939.80
LST Construction LLC: $131.53

 HHW event was held on April 18 - 190 residents participated and 9 tons of material collected.
 Monday Convenience Center – “SUMMER” schedule resumed on April 6. Now it is open to the
public on Monday, Wednesday and Saturday.

 SWAC Meeting / re: Pole Tavern Recycling – meeting went very well, SWAC Members were
very engaged, excellent presentation by Mr. Purves and Mr. Stella. The application was
unanimously approved by SWAC and a Resolution (recommending an amendment to the Salem
County Solid Waste Plan) has been submitted to the Commissioners.

 Topographical Study – has been discussed in previous Standing Committee meetings. The new
image is on display at this meeting for Boards Review. Landfill Manager Smith noted that the
new arial view (done by drone) is slightly different than previous images, as he wanted the Basin
to be included in the new image. Mr. Davis asked for confirmation on the unit of measure used
to calculate remaining life span of the landfill. Landfill Manager Smith confirmed it was cubic
yards (CY). Chairperson Bestwick asked if there was anything he found unusual in this study,
Landfill Manager Smith said he found the cover material metrics surprising, but overall, he was
very happy with the report.

SOLIDWASTE REPORTS:

Statistical

 Tonnage = Overall Up (Other tonnage was down in April)
 Convenience Center Revenue = Down (suspect that winter weather kept resident usage down)
 Avg Price/Ton = Up
 Rainfall = Down (drought conditions are now EXTREME per NWS)
 Leachate Gallons, Hauling and Treatment Costs = Down
 OT = Up
 Cover Use = Up
 Cover Revenue = Up (Excellent. If we had to purchase material it would cost ~25% more.

Projects bringing dirt from NY, PA, NJ, DE. All projects are analytically approved prior to
acceptance. Currently, the landfill is averaging about 153 trucks per day, with 80-90 of them
being dirt loads. Executive Director Acton gave a big THANK YOU to the scale and landfill
personnel for their hard work during this increased traffic period.

 Density = Up (highest ever, although Landfill Manager Smith is not confident in this number.
The GPS has had issues, troubleshooting in process, but should have an accurate number for
the next report.

 Elevation = Up
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Landfill Manager’s Report

 Advance Scale Presentation was postponed for this meeting. Representatives will be here to
present to the Board in June.

 DEP Groundwater Permitting representatives visited in April. They were very impressed with
our facility, noting that our facility should be the benchmark for inspections of other similar
facilities.

 Inspector Gandy visited in late April, good visit with no violations.

Engineer’s Report

 Title V – pre-draft permit has been prepared.
 Cell 12 meeting – Mr. Warner will discuss during Ad-hoc review.

STANDING COMMITTEE REPORTS

 Executive Committee (Lewis Schneider) – discussed in Executive Director’s and Landfill
Manager’s report, nothing new to report.

 Personnel Committee (Laura Crane) – summer hiring is complete, partnering with SCVTS
(Salem County Workforce Development Youth Work Experience Program). One laborer is
already in place, the other will start when the school year ends. Labor Counsel has met with
the Board, and discussions had concerning next steps in Union bargaining process.

 Ad Hoc Committee (Richard Warner) – A recent call was held with Alaimo to review the
history of the landfill and provide updates on Landfill Cell 12. The project timeline remains on
track, and plans/work are currently under review by NJDEP.

 Solid Waste Committee (Barry Davis) – still no response from NJDEP on EGC. Basin 1 and
2 samples were taken on Monday, May 11. More sampling is planned for tomorrow, May 15.

Chairperson Bestwick, without objection, ordered the Executive Director, Statistical, Landfill Manager,
Engineers, and Committee Reports to be approved.

UNFINISHED BUSINESS

No discussions.

NEW BUSINESS:

 RESOLUTION 2026-46 - RESOLUTION OF THE SALEM COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING PAYMENT OF BILLS

(M) Schneider (S)Warner
Motion carried by voice vote of 5-0.

 RESOLUTON 2026-47 - RESOLUTION OF THE SALEM COUNTY IMPROVEMENT
AUTHORITY TO TRANSFER TO/FROM 2025 SOLID WASTE DIVISION
APPROPRIATION ACCOUNTS
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(M) Schneider (S)Warner
Motion carried by voice vote of 5-0.

Roll Call Vote:
Name Motion Second Yes No Absent Abstain
Bestwick X
Crane X
Davis X
Schneider X X
Warner X X

 RESOLUTON 2026-48 - RESOLUTION AUTHORIZING THE EXECUTION OF A
SHARED SERVICES AGREEMENT BETWEEN THE COUNTY OF SALEM AND
THE SALEM COUNTY IMPROVEMENT AUTHORITY FOR PROJECT
MANAGEMENT SERVICES RELATED TO A PROSECUTOR’S OFFICE VEHICLE
EVIDENCE FACILITY

Discussion: Mr. Schneider requested a motion to table Resolution 2026-48, requesting
clarification from the Attorney and County on certain items of the proposed Agreement.

(M) Schneider (S)Warner
Motion carried by voice vote of 5-0.

Roll Call Vote:
Name Motion Second Yes No Absent Abstain
Bestwick X
Crane X
Davis X
Schneider X X
Warner X X

 RESOLUTON 2026-49 - RESOLUTION OF THE SALEM COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING THE AWARD OF A CONTRACT PURSUANT TO A
NON-FAIR AND OPEN PROCESS TO PROVIDE CONFLICT LEGAL SERVICES

(M)Warner (S) Crane
Motion carried by voice vote of 5-0.

 MOTION – Merit increase for J. Brown

Discussion: Executive Director Acton noted that this was Jayden’s second summer with SCIA.
He has proven to be a strong worker and has been working closely with M. Raymond. The
condition of the SCIA grounds reflects the hard work and dedication of the laborer staff.

(M) Crane (S) Davis
Motion carried by voice vote of 5-0.
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.

PUBLIC SESSION

Chairperson Bestwick opened the meeting for public comment at 4:55 pm. Hearing no one, Chairperson
Bestwick questioned whether the Board had a need for Executive Session this evening. The Board confirmed
the need for an Executive Session. Executive Session is required for discussions involving contract negotiations,
potential or existing litigation, and attorney/client privilege.

 RESOLUTON 2026-50 - RESOLUTION AUTHORIZING EXECUTIVE SESSION

(M) Crane (S)Warner
Motion carried by voice vote of 5-0.

EXECUTIVE SESSION

Executive session began at 4:56 pm.

 MOTION – TO CLOSE EXECUTIVE SESSION (5:37 PM)

(M) Crane (S)Warner
Motion carried by voice vote of 5-0.

ADJOURNMENT

Chairperson Bestwick requested a motion to adjourn.

 MOTION – TO ADJOURN MEETING (5:38 pm)

(M) Crane (S)Warner
Motion carried by voice vote of 5-0.

Respectfully submitted,

.

The next meeting will be held on
June 11, 2026, 4:30 pm
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Recording Secretary


