SALEM COUNTY IMPROVEMENT AUTHORITY
Resolution 2026-48
May 14,2026
RESOLUTION AUTHORIZING THE EXECUTION OF A SHARED SERVICES
AGREEMENT BETWEEN THE COUNTY OF SALEM AND THE SALEM COUNTY

IMPROVEMENT AUTHORITY FOR PROJECT MANAGEMENT SERVICES
RELATED TO A PROSECUTOR’S OFFICE VEHICLE EVIDENCE FACILITY.

WHEREAS, County has a need for a secure, large-span structure for the Prosecutor’s
Office to store seized vehicles and evidence; and

WHEREAS, Salem County Improvement Authority (SCIA) has the knowledge to act as
Project Manager; and

WHERAS, contract is permitted by N.J.S.A. 40A:11-15;

WHERAS, contract is permitted by N.J.S.A. 40A:65-1 that allows these local units to
share services; and

NOW THEREFORE BE IT HEREBY RESOLVED the Salem County Improvement
Authority approves Scope of Work: Explicitly state that SCIA will handle the Request for
Proposal (RFP) process, bid awarding, and construction oversight.

Financial Terms: Confirm the County of Salem is responsible for all construction costs.
SCIA is charging a management fee a common 2.5% fee.

Project Management: Designate SCIA as the lead agency and project manager for the
duration of the build.

NOW THEREFORE BE IT HEREBY RESOLVED that the Salem County
Improvement Authority is authorized to enter into a shared service agreement with the County of
Salem for the services described above.

ATTEST:

Barry Davis, Secretary Susan Bestwick, Chairperson



CERTIFICATION

I certify that the foregoing is a true copy of a Resolution adopted by the Salem County
Improvement Authority at a meeting thereof held on May 14, 2026.

Barry Davis, Secretary

Recorded Vote

Moved F e Yes No Absent Abstain

Bestwick
Schneider
Davis
Crane
Warner




