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MINUTES OF THE REGULAR MEETING 
THE SALEM COUNTY IMPROVEMENT AUTHORITY 

286 Welchville Road, Alloway, NJ  08001 
Thursday, March 12, 2026 - 4:30 pm 

 
 
Chairperson Bestwick called the meeting to order at 4:30 pm and read the Open Public Meetings Act statement. 
The Pledge of Allegiance was recited by all present. 
 
 
ROLL CALL 
 

Bestwick, Susan – present 
Crane, Laura –  present 
Davis, Barry – present 
Schneider, Lewis – absent 
Warner, Richard – present 
 
Michael Aimino, Esquire; Julie Acton, Executive Director; Parker Smith, Landfill Manager; Sandra Kearney, 
Recording Secretary; Edward Ramsay, Commissioner Liaison; Mr. Joseph Casper, Salem County resident 
(Public) were also in attendance.  
 
 
MINUTES 
 

The reorganization meeting minutes and regular meeting minutes of February 12, 2026, were 
distributed to all members prior to the meeting for their review.   Chairperson Bestwick recommended 
and asked for a motion to approve the minutes as submitted. 

 
(M) Crane  (S) Davis 
Motion carried by voice vote of 4-0.  
 
 

CORRESPONDENCE 
 

• Both NJDEP correspondences are alerting SCIA that invoices with be forthcoming. 
 
 
EXECUTIVE DIRECTORS REPORT 

 

• Attended the following meetings:  
Executive Committee Meeting: March 3 
Solid Waste Committee Meeting: March 4 
Personnel Committee Meeting: March 4 
Ad Hoc Committee Meeting:  February 26, March 5 
NJAC Legal Notice Publication Requirements:  February 18 
Chamber of Commerce State of the County:  February 27 
Chamber of Commerce Economic Development Forum:  March 6 

 Perdomo Worldwide meeting:  February 20 
 Scrap Tire Solution meeting:  February 26, 2026 
 

• Executive Director Acton wanted to thank the landfill personnel for their snow removal work.  
It was a lot of work and our roads and parking areas looked excellent!  

• Reminder to Board members – SWAC Meeting April 29, 6:00pm in reference to Pole Tavern 
Recycling, LLC application, Board members are not required but are encouraged to attend. 
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Executive Director Acton also noted the Salem County Improvement Authority’s involvement 
is that of host/facilitator of SWAC meetings.   

• Concerning new Public Notice laws effective 3/1/2026.  For the remainder of 2026, SCIA will 
post two (2) Public Notices per month advising that all Public Notices beginning 1/1/2027 will 
no longer be published in print media (due to the lack of publishers), Public Notices will be 
posted on our website only: www.scianj.com.  Chairperson Bestwick asked that Mr. Aimino, 
Esq., provide updated verbiage for the Open Public Meetings Act statement.  

• Executive Director Acton is working with Commissioner Ramsey and Salem County 
Vocational Technical School to design, fund and construct a vehicle evidence storage facility 
for the Prosecutors Office.  

• Landfill Manager Smith and I recently met with Orlando Perdomo Jr concerning the Ardagh 
Glass demolition project.  Flow control, demo materials waste classifications and prices and 
prep charges were discussed accordingly.   

• Motions scheduled for tonight’s meeting include 1) the hiring of seasonal laborers; 2) SWANA 
attendance/travel approval for Acton & Smith and, 3) the return of funds to customers who 
placed disposal deposits (rather than sign a personal guarantee) for projects that are now 
finished.  

 
Recycling Coordinator Updates 

 

• Interstate Battery Check - $1041.74 from December pick up.  $1469.78 collected in 2025  
• Goatote 2 nd  reusable bag collection.  Jan 2026=300 bags/ 35.4 lb  June 2025=306 bags 36.12/ lb 
• Attended ANJR County Recycling Coordinators Meeting on 2/17  
• Hosted Municipal recycling coordinators meeting on 2/25 
• Met with Scrap Tires Solutions on 2/26 – awaiting response from Erik 
• Attending SIM Conference on 3/5 
• Document shredding next weekend:  3/21 9:00 am – noon 
• Municipal Tonnage Grants due April 30 
• REA grant application due June 30 

 
 
SOLID WASTE REPORTS: 
 

Statistical / Landfill Manager’s Report 
 

• Tonnage = Overall Down (Class 10 municipal was up) 
• Convenience Center Revenue = Down 
• Avg Price/Ton = Up  
• Rainfall = Down  
• Leachate Gallons, Hauling and Treatment Costs = Up 
• OT = Up (snow removal)   
• Cover Use = Up – (ongoing NJDEP cover recommendations and slope work)  
• Cover Revenue = Down 
• Elevation = Up (a new lift is complete and is part of the current working face) 
 

Weather played a large role in Februarys reporting.  Overtime for snow removal.  Haulers experienced 
delays in pickups due to lack of access to receptacles, etc.  Beneficial-use cover revenue as projects 
were halted too.  In fact, cover material was needed to be purchased as our stockpile dwindled.  
Leachate hauling was up due to melting, and that should be expected to continue into March.  Landfill 
Manager Smith advised the Board that snowfall is not captured in the rain reporting.  It is 
measured/captured for historical reference but is separate from this report.   

http://www.scianj.com/
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Inspector Gandy was here February 27.  No violations were noted.  
 
TANA was here yesterday, March 10, to interview Landfill Manager Smith and capture more video 
footage, following up on the “Smart Landfill” project that began last fall.  The project has been 
preliminarily captured in “Waste Advantage” Magazine, including working photos of our purchased 
TANA equipment in use at SCIA Landfill.   
 
Landfill Manager Smith reported on recent roof/soffit repairs.  Related to the roof replacement in the 
summer of 2025, after the recent snow and cold weather, a leak was identified outside at the side 
door/employee entrance.  This was causing very slippery, unsafe conditions. The repair company came 
back out and determined that insulation work may have been done incorrectly causing a leak from the 
roof/soffit.  Repair work is now complete.   
 
Avian (bird) flu – there have been media discrepancies reporting on how to dispose of deceased 
animals.  Media is telling the public to wrap the bird in a bag and place it in your garbage, meaning it 
will go to a landfill.  Not all landfills in New Jersey are approved for the disposal of deceased animals 
SCIA is one of the approved landfills.  To date, there have been no calls from residents, municipalities 
or the County looking to dispose of deceased birds. 
 
Engineer’s Reports 
 

• Cell 12 –blueprints have been reviewed; except for the gas system.  The gas system sub 
engineers were scheduled to meet on March 9, and we’re awaiting feedback from that meeting.   

• Changes to the drainage berm were submitted, gas lines will be included in the project as it is 
financially beneficial to do this work at the same time. ARM Group will handle the gas line 
project.  

 
 
STANDING COMMITTEE REPORTS 
 

• Executive Committee (Lewis Schneider) – Items were covered under the Executive Directors 
and Landfill Manager’s report. 
 

• Personnel Committee (Laura Crane) – Receptionist/Admin Asst extended medical absence; 
plan has been established to assign those duties during her absence.  
 

• Ad Hoc Committee (Richard Warner) – Finlaw Building:  Recent water damage report to 
Executive Director Acton and quotes for sump repairs received.  Will request Stand Up for 
Salem to see alternative estimates.  Mr. Warner has been invited to the next meeting and is 
willing to guide them on seeing additional estimates.   
 

• Solid Waste Committee (Barry Davis) – nothing new to report. 
 

Chairperson Bestwick Schneider, without objection, ordered the Executive Director, Statistical, Landfill 
Manager,  Engineers, and Committee Reports to be approved.      
 

(M) Crane  (S) Davis 
Motion carried by voice vote of 4-0. 
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UNFINISHED BUSINESS 
 

Finlaw Building – Items were covered under the Ad Hoc Committee’s report 
 
 
NEW BUSINESS: 

 

• RESOLUTION 2026-34 - AUTHORIZING THE PAYMENT OF BILLS 
 
(M) Crane  (S) Davis 
Motion carried by voice vote of 4-0.  
 
 

• RESOLUTON 2026-35 – AUTHORIZING PUBLICATION OF NEWSPAPER NOTIVE 
IN COMPLIANCE WITH THE REVISED REQUIREMENTS OF THE OPEN PUBLIC 
MEETINGS ACT; RE: PUBLIC ACCESS TO LEGAL NOTICES 
 

(M) Crane  (S) Warner 
Motion carried by voice vote of 4-0. 
 

 
• MOTION – 2026 SEASONAL LABORERS 

 
(M) Crane  (S) Davis 
Motion carried by voice vote of 4-0. 
 
 

• MOTION – 2026 TRAVEL REQUEST 
 

(M) Crane  (S) Warner 
Motion carried by voice vote of 4-0. 
 
 

• MOTION – MOUNT MATERIALS REFUND REQUEST 
 
(M) Crane  (S) Warner 
Motion carried by voice vote of 4-0. 
 
 

• MOTION – LUBRIZOL REFUND REQUEST 
 
(M) Crane  (S) Warner 
Motion carried by voice vote of 4-0. 
 

 
• MOTION – UNION ROOFING REFUND REQUEST 

 
(M) Crane  (S) Warner 
Motion carried by voice vote of 4-0. 
 

• MOTION – CUSTOMER LETTER ADDING MONDAY AS AN ADDITIONAL 
CONVENIENCE CENTER DAY 2026 
 

(M) Crane  (S) Warner 
Motion carried by voice vote of 4-0. 
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PUBLIC SESSION 
 

Chairperson Bestwick opened the meeting for public comment at 5:05 pm.  The Board welcomed Joeseph 
Casper and thanked him for attending.  Mr. Casper had no comment or questions for the Board.  Chairperson 
Bestwick questioned whether the Board had a need for Executive Session this evening.  The Board confirmed 
the need for an Executive Session.  Executive Session is required for discussions involving contract 
negotiations, potential or existing litigation, and attorney/client privilege. 
 

 
• RESOLUTON 2026-36 – AUTHORIZING EXECUTIVE SESSION 

 
(M) Crane  (S) Davis 
Motion carried by voice vote of 4-0. 
 
 

EXECUTIVE SESSION 
 

Executive session began at 5:06 pm. 
 

• MOTION – TO CLOSE EXECUTIVE SESSION (5:46 PM) 
 
(M) Crane  (S) Warner           
Motion carried by voice vote of 4-0 
 
 

ADJOURNMENT 
 

Chairperson Bestwick requested a motion to adjourn. 
 

• MOTION – TO ADJOURN MEETING (5:47 pm) 
 

(M) Crane  (S) Warner           
Motion carried by voice vote of 4-0 

.  
 

 
 
 
 

 
 
 
Respectfully Submitted, 

Sandra S. Kearney 
Recording Secretary 

 
The next meeting will be held on 

April 9, 2026, 4:30 pm 
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