MINUTES OF THE 2026 REORGANIZATION MEETING
THE SALEM COUNTY IMPROVEMENT AUTHORITY
286 Welchville Road, Alloway, NJ 08001
Thursday, February 12, 2026 - 4:30 pm

OATH OF OFFICE
Administered to returning Board Member, Mr. Richard Warner by Mr. Michael Aimino, Esq.

CALL TO ORDER
Executive Director Acton, Presiding Pro Tem

OPEN PUBLIC MEETING STATEMENT

Notice of this meeting has been provided to the public in accordance with the New Jersey Open Public
Meetings Act by publication in the South Jersey Times and the Elmer Times, and by posting notice in
the Salem County Clerk of the Board’s Office and SCIA Office. Copy of the Board minutes of this
meeting will be posted on www.scianj.com

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited by all present.

ROLL CALL:
NAME STATUS
Bestwick, Susan Absent
Crane, Laura Present
Davis, Barry Present
Schneider, Lewis Present
Warner, Richard Present

Michael Aimino, Esquire; Julie Acton, Executive Director; Parker Smith, Landfill Manager; Sandra Kearney,
Recording Secretary; and Cordy Taylor, Commissioner, were also present.

ELECTION OF OFFICERS
Executive Director Acton opened the floor for nominations for Officers

OFFICER NAME
Chairperson Susan Bestwick
Vice Chair Lewis Schneider
Secretary Barry Davis
Treasurer Laura Crane
Alt. Secretary/Treasurer Richard Warner
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MOTIONS:
Accepting the nomination of Susan Bestwick as Chairperson. No other nominations were received.
(M) Schneider (S) Davis
Motion carried by voice vote of 4-0.
Accepting the nomination of Lewis Schneider as Vice Chairperson. No other nominations were received.
(M) Davis (S) Crane
Motion carried by voice vote of 4-0.

Accepting the nomination of Barry Davis as Secretary. No other nominations were received.

(M) Crane (S) Schneider
Motion carried by voice vote of 4-0.

Accepting the nomination of Laura Crane as Treasurer. No other nominations were received.

(M) Schneider (S) Warner
Motion carried by voice vote of 4-0.

Accepting the nomination of Richard Warner as Alternate Secretary/Treasurer. No other nominations
were received.

(M) Schneider (S) Crane
Motion carried by voice vote of 4-0.

APPOINTMENTS OF CHAIRPERSON TO STANDING COMMITTEES
The SCIA Chairperson is an ex officio member of all committees.

COMMITTEE CHAIRPERSON
Executive Susan Bestwick & Lewis Schneider
Personnel Laura Crane

Solid Waste Barry Davis
Ad Hoc Richard Warner

(M) Crane (S) Warner
Motion carried by voice vote of 4-0.

NEW BUSINESS — RESOLUTIONS
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Motion to “proceed by consent” approvals for RESOLUTIONS 2026-08, 2026-09, 2026-10, 2026-12. 2026-13,
2026-14, 2026-15, 2026-16, 2026-17, 2026-18, and 2026-19. *Please note RESOLUTION 2026-11 is
excluded from this motion as 2026-11 will require a roll call vote.*

(M) Crane (S) Schneider
Motion carried by roll call vote of 4-0.

Roll Call Vote:
Name Motion | Second | Yes No Absent | Abstain

Bestwick X
Crane X
Davis
Schneider X
Warner

ikl

Executive Director Acton, Presiding Pro Tem, requested a motion to adopt by unanimous consent for
RESOLUTIONS 2026-08, 2026-09, 2026-10, 2026-12. 2026-13, 2026-14, 2026-15, 2026-16, 2026-17,
2026-18, and 2026-19.

(M) Crane (S) Davis
Motion carried by roll call vote of 4-0.

Roll Call Vote:
Name Motion | Second | Yes No Absent | Abstain

Bestwick X
Crane X
Davis X
Schneider

IR IR

Warner

RESOLUTION 2026-11 - AUTHORIZING CASH MANAGEMENT PLAN
A roll call vote to approve the Cash Management Plan (2026-11) is as follows:

(M) Crane (S) Schneider
Motion carried by roll call vote of 4-0.

Roll Call Vote:

Name

Motion

Second

Yes

No

Absent

Abstain

Bestwick

X

Crane

X

Davis

Schneider

Warner

|| R

PROCEED TO REGULAR SCIA BOARD MEETING AGENDA/BUSINESS
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