MINUTES OF THE REGULAR MEETING
THE SALEM COUNTY IMPROVEMENT AUTHORITY
286 Welchville Road, Alloway, NJ 08001
Thursday, February 12, 2026 - 4:30 pm

MINUTES

The regular meeting minutes of January 8, 2026, were distributed to all members prior to the meeting
for their review. Executive Director Acton, Presiding Pro Tem, recommended and asked for a motion
to approve the minutes as submitted.

(M) Schneider (S) Crane
Motion carried by voice vote of 4-0.

CORRESPONDENCE

e State of NJ has accepted SCIA’s proposed revisions to the Operation and Maintenance Manual
for alternate daily cover.

EXECUTIVE DIRECTORS REPORT
Executive Director Acton noted the following:
e OPRA request was received and responded to: K. Dillard/Clean Harbors requesting 2023, 2024
and 2025 HHW invoices.
e NIJDEP Inspector Gandy visited on 1/22/2026, no concerns.
e SWAC Meeting April 29, 2026, 6:00 pm; RE: Pole Tavern Recycling
e Recycle Coordinator / Asst Clean Communities Updates:
- Polar Shredding — dates 3/21 & 11/21/2026; 9:00 am — noon; $500 hour
-  HHW — Winning bid ACV @ $2.35/1b (2025 = $2.50/1b) - 4/18/2026 & 10/17/2026; 8:00
am — noon

SOLID WASTE REPORTS:
Copies of the report wase distributed to all members prior to the meeting and Landfill Manager Smith
advised the following:
e Tonnage and Revenue = Down; weather was uncooperative. 13C up slightly and expect
increases from several Salem constructions jobs (abandoned houses demo and former Anchor
Hocking site).

e Convenience Center Revenue = Up

e Avg Price/Ton = Up

e Rainfall = Up

e Leachate Gallons, Hauling and Treatment Costs = Down; despite increased
rainfall/precipitation, tank level and hauling schedule can cause numbers to be variable.

e OT = Up (snow removal)

e Cover Use = Up; ongoing NJDEP cover recommendations and slope work.

e Cover Revenue = Down; but still a good number considering January weather conditions

e Elevation = Up

e Density — UP; some fluctuation due to compactor/GPS breakdown.
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Landfill Manager Smith also reported NJDEP storm water inspector has retired, his replacement has
not yet been identified. Cell 12 updated plans have been received and reviewed with Alaimo.
Recommendations have been made for berm improvements and top fabric. These upgrades have been
previously discussed with NJDEP, and full approval of these recommendations is expected. Repairs
made to the TANA compactor (emissions filter) in May 2025 have been reviewed by Humdinger and
deemed covered by warranty. A refund will be issued.

STANDING COMMITTEE REPORTS

e Executive Committee (Lewis Schneider) — nothing to report

e Personnel Committee (Laura Crane) — nothing to report

e Ad Hoc Committee (Richard Warner) — as previously mentioned by Landfill Manager Smith,
Cell 12 plans delivered, reviewed, and upgrades/changes submitted.

o Solid Waste Committee (Barry Davis) — still awaiting NJDEP feedback concerning EGC and
SW permit.

Executive Director Acton, Presiding Pro Tem, without objection, ordered the Executive Director, Statistical,
Landfill Manager, Engineers, and Committee Reports to be approved.

UNFINISHED BUSINESS

Finlaw Building — requisition is included in the board meeting pack.

NEW BUSINESS:
Motion to “proceed by consent” approvals for RESOLUTIONS 2026-22, 2026-23, 2026-24, 2026-25. 2026-26,
2026-27,2026-28, 2026-29, 2026-30, and 2026-31.

(M) Schneider (S) Warner
Motion carried by roll call vote of 4-0.

Roll Call Vote:
Name Motion | Second | Yes No Absent | Abstain

Bestwick X

Crane

Davis
Schneider X
Warner X

| P R

Executive Director Acton, Presiding Pro Tem, requested a motion to adopt by unanimous consent.

(M) Schneider (S) Warner
Motion carried by roll call vote of 4-0.
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Roll Call Vote:

Name Motion | Second | Yes No Absent | Abstain
Bestwick X

Crane X

Davis X

Schneider X X

Warner X X

e RESOLUTION 2026-22 - AUTHORIZING THE AWARD OF A CONTRACT
PURSUANT TO A FAIR AND OPEN PROCESS TO PROVIDE HEALTH BENEFITS
CONSULTING SERVICES

e RESOLUTION 2026-23 - AUTHORIZING THE AWARD OF A CONTRACT
PURSUANT TO A FAIR AND OPEN PROCESS TO PROVIDE FINANCIAL
ADVISOR SERVICES

e RESOLUTION 2026-24 - AUTHORIZING THE AWARD OF A CONTRACT
PURSUANT TO A FAIR AND OPEN PROCESS TO PROVIDE BOND COUNSEL
SERVICES

e RESOLUTION 2026-25 - AUTHORIZING THE AWARD OF A CONTRACT
PURSUANT TO A FAIR AND OPEN PROCESS TO PROVIDE LEGAL SERVICES

e RESOLUTION 2026-26 - AUTHORIZING THE AWARD OF A CONTRACT
PURSUANT TO A FAIR AND OPEN PROCESS TO PROVIDE AUDITING
SERVICES FOR THE SALEM COUNTY IMPROVEMENT AUTHORITY

e RESOLUTION 2026-27 - AUTHORIZING THE AWARD OF A CONTRACT
PURSUANT TO A FAIR AND OPEN PROCESS TO PROVIDE FOR A
PROFESSIONAL ENGINEER FOR THE SOLID WASTE DIVISION FOR THE
SALEM COUNTY IMPROVEMENT AUTHORITY

e RESOLUTION 2026-28 - AUTHORIZING THE AWARD OF A CONTRACT
PURSUANT TO A FAIR AND OPEN PROCESS TO PROVIDE FOR A
PROFESSIONAL ENGINEER FOR TITLE V AIR COMPLIANCE

e RESOLUTION 2026-29 - AUTHORIZING THE AWARD OF A CONTRACT
PURSUANT TO A FAIR AND OPEN PROCESS TO PROVIDE FOR A
PROFESSIONAL ENGINEER FOR TOPOGRAPHICAL ENGINEERING
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e RESOLUTION 2026-30 - EXECUTION OF A MEMORANDUM OF
UNDERSTANDING BETWEEN THE SALEM COUNTY DEPARTMENT OF
HEALTH AND HUMAN SERVICES AND THE SALEM COUNTY IMPROVEMENT
AUTHORITY FOR ASSISTANCE WITH FLOW CONTROL ENFORCEMENT

e RESOLUTION 2026-31 - APPOINTING THE RISK MANAGEMENT CONSULTANT
e RESOLUTION 2026-32 - AUTHORIZING AWARD OF THE BID FOR COLLECTION,
RECYCLING AND DISPOSAL OF HOUSEHOLD HAZARDOUS WASTE
(M) Crane (S) Warner
Motion carried by voice vote of 4-0.
e RESOLUTION 2026-33 - RESOLUTION AUTHORIZING DISPOSAL OF SURPLUS
PROPERTY VIA GOVDEALS.COM

(M) Schneider (S) Warner
Motion carried by voice vote of 4-0.

PUBLIC SESSION

None

ADJOURNMENT

Executive Director Acton, Presiding Pro Tem requested a motion to adjourn.
e MOTION - TO ADJOURN MEETING (5:01 pm)

(M) Crane (S) Davis
Motion carried by voice vote of 4-0.

The next meeting will be held on

March 12, 2026, 4:30 pm

Respectfully Submitted,

Sandra . [ed,/%f/

Recording Secretary
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