MINUTES OF THE REGULAR MEETING
THE SALEM COUNTY IMPROVEMENT AUTHORITY
286 Welchville Road, Alloway, NJ 08001
Thursday, January 8, 2025 - 4:30 pm

Chairperson Bestwick called the meeting to order at 4:30 pm and read the Open Public Meetings Act statement.
The Pledge of Allegiance was recited by all present.

ROLL CALL

Bestwick, Susan — present
Crane, Laura — (arrived 4:32)
Davis, Barry — present
Schneider, Lewis — present
Warner, Richard — present

Michael Aimino, Esquire; Julie Acton, Executive Director; Parker Smith, Landfill Manager; Sandra Kearney,
Recording Secretary; and Edward Ramsay, Commissioner Liaison; were also present.

MINUTES

The regular meeting minutes of December 12, 2025, were distributed to all members prior to the
meeting for their review. Chairperson Bestwick recommended and asked for a motion to approve the
minutes as submitted.

(M) Schneider (S) Davis
Motion carried by voice vote of 5-0.

CORRESPONDENCE

e John Clendining — 2025 bluebird statistics and thank you. Ms. Crane suggested that we post
John’s effort/statistics/SCIA participation in the Elmer Times.

e Alaimo Associates — Landfill Cell 12 design phase — a response has been received regarding
SCIA’s concern about Cell 12 delays. The Senior engineer has been on Burlington County’s
new landfill project. Another senior engineer has retired, and the current senior engineer is
overseeing/mentoring two (2) new engineers on the Burlington County project. Chairperson
Bestwick noted her appreciation to Executive Director Acton and Landfill Manager Smith for
their follow-up on this. Obvious concerns include increased construction costs due to market
conditions/inflation, they are still awaiting revised plans/prints. Director Acton and Landfill
Manager Smith have indicated that the project is about six (6) months behind schedule, and that
there is still adequate time in the plan to prevent solid waste disruption/diversion, but that they
remain concerned and will continue to follow up with Alaimo to prevent further delays.

EXECUTIVE DIRECTORS REPORT

e Resolutions for tonight include Clean Communities State Aid, REA Grant, the County-wide
recycling and anti-litter mailer, HHW bid advertising and budget transfers.

e OPRA request from Pennsylvania resident K. Rosato, requesting environmental compliance
information is complete.
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NJDEP and Salem County Board of Health inspections completed with no issues reported.

2025 Annual Report is complete, Chairman Bestwick asked to add “including increased closure/post-
closure landfill reserves, authorization of farm leases, and adjustments to tipping fees—have
strengthened the Authority's long-term financial stability and sustainability.”

2026 budgets have been entered into Edmunds. Executive Director Acton is reviewing the
Edmunds accounts now to confirm transaction accuracy.

Mr. Warner has agreed to a 5-year term on the Board. He will be sworn in at the reorganization
meeting in February. Thank you, Rich.

Pole Tavern Recycling: SWAC meeting to be hosted here on January 29, 2026, 6:00 pm.

SOLID WASTE REPORTS:

Statistical / Landfill Manager’s Report

Tonnage and Revenue = Down

Convenience Center Revenue = Down

Avg Price/Ton = Up

Rainfall = Down (favorable as related to leachate costs, but affecting sample collections)
Leachate Gallons, Hauling and Treatment Costs = Up (December included rain and snow)
OT = Up (included snow removal and an extra pay period this December)

Cover Use = Up — (ongoing NJDEP cover recommendations and slope work)

Cover Revenue = Up

Elevation = Up

PSEG may have a need for clean soil disposal location. This would be soil removed from
utility/trench work. SCIA would welcome the opportunity.

Tree removal is complete. Landfill Manager Smith noted that the project was run
exceptionally well and was pleased with the vendor.

STANDING COMMITTEE REPORTS

Executive Committee (Lewis Schneider) — nothing new to report.

Personnel Committee (Laura Crane) — nothing new to report.

Ad Hoc Committee (Richard Warner) — Executive Director Acton has met with the new Stand
Up For Salem Executive Director, Michael Gower. Discussions about American Water water
bill reimbursement resulted in a rent payment adjustment. Executive Director made
suggestions about carpet replacement plans (required every 5 years) and is awaiting feedback
from Director Gower. There was a conference call with SCIA Bond Counsel, Financial
Advisor, Executive Director, Stand Up For Salem President and Auditor to discuss the 2021
Bond Refinancing.

Solid Waste Committee (Barry Davis) — awaiting a response from the State on EGC and fecal
sampling.

Chairperson Bestwick Schneider, without objection, ordered the Executive Director, Statistical, Landfill
Manager, Engineers, and Committee Reports to be approved.

UNFINISHED BUSINESS

Finlaw Building — see notes in Ad-Hoc Committee report.
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NEW BUSINESS:

e RESOLUTION 2026-01 - AUTHORIZING THE PAYMENT OF BILLS

(M) Schneider (S) Crane
Motion carried by voice vote of 5-0.

e RESOLUTON 2026-02 - AUTHORIZING THE RECEIPT OF 2026 CLEAN
COMMUNITIES STATE AID.

(M) Crane (S) Warner
Motion carried by voice vote of 5-0.

e RESOLUTION 2026-03 — AUTHORIZING THE FILING OF A SPENDING PLAN FOR
FY 2025 RECYCLING ENHANCEMENT ACT TAX FUND ENTITLEMENT
PERSUANT TO THE RECYCLING ENHANCMENT ACT, P.L. 2007 C311.

(M) Crane (S) Schneider
Motion carried by voice vote of 5-0.

e RESOLUTION 2026-04 — AUTHORIZIN THE USE OF THE CLEAN COMMUNITIES
STATE AID AND RECYCLING ENHANCEMENT ACT GRANT FOR FUNDING OF
THE COUNTYWIDE LITTER ABATEMENT AND RECYCLING MAILER.

(M) Crane (S) Warner
Motion carried by voice vote of 5-0.

e RESOLUTION 2026-05 - AUTHORIZING SALEM COUNTY IMPROVEMENT
AUTHORITY TO ADVERTISE FOR BIDS FOR COLLECTION, RECYCLING
AND/OR DISPOSAL FOR THE COUNTYWIDE HOUSEHOLD HAZARDOUS
WASTE COLLECTION PROGRAM.

(M) Crane (S) Warner
Motion carried by voice vote of 5-0.
e RESOLUTION 2026-06 — RESOLUTION TO TRANSFER TO/FROM 2025 SOLID
WASTE DIVISION APPROPRIATION ACCOUNTS.

(M) Crane (S) Warner

Chairperson Bestwick asked the timing of the transfer: The purpose and timing of these end of the
year transfers is to realign the budget to accurately reflect actual expenditure needs for salaries and
wages and to ensure proper financial reporting and general ledger data integrity.

Motion carried by voice vote of 5-0.
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Roll Call Vote:
Name Motion | Second | Yes No Absent | Abstain

Bestwick
Crane X
Davis

Schneider
Warner X

X| X| X| X| X

PUBLIC SESSION

Chairperson Bestwick opened the meeting for public comment at 5:11 pm. Hearing no one, Chairperson
Bestwick questioned whether the Board had a need for Executive Session this evening. The Board confirmed
the need for an Executive Session. Executive Session is required for discussions involving contract
negotiations, potential or existing litigation, and attorney/client privilege.

e RESOLUTION 2026-07 - AUTHORIZING EXECUTIVE SESSION
(M) Davis (S) Crane
Motion carried by voice vote of 5-0.

EXECUTIVE SESSION

Executive session began at 5:12 pm.

e MOTION - TO CLOSE EXECUTIVE SESSION (5:45pm)
(M) Dauvis (S) Crane
Motion carried by voice vote of 5-0.

ADJOURNMENT
Chairperson Bestwick requested a motion to adjourn.

e MOTION - TO ADJOURN MEETING (5:45 pm)

(M) Davis (S) Schneider
Motion carried by voice vote of 5-0.

&

The next meeting will be held on
February 12, 2026, 4:30 pm

Respectfully Submitted,

Sandra S. Kearney

Recording Secretary
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