SALEM COUNTY IMPROVEMENT AUTHORITY
RESOLUTION 2026-06
January 8, 2026
INTERNAL BUDGET TRANSFERS

RESOLUTION TO TRANSFER TO/FROM 2025 SOLID WASTE DIVISION
APPROPRIATION ACCOUNTS

WHEREAS, the Salem County Improvement Authority approved the 2025 Authority Solid Waste
Division Opecrating Budget on November 14, 2024; and

WHEREAS, the purpose of these transfers is to realign the budget to accurately reflect actual
expenditure needs for trustec fces, salarics and wages and to cnsurc proper financial reporting and
general ledger data integrity:

$7,551.51 from 01-01-100-170 (Special Studies to 01-01-100-169 (Trustee lices)

$7,308.00 from 01-04-115-404 (Audit & Accounting) to 01-01-100-100 (S & W Admin)
$15,529.50 from 01-04-115-404 (Audit & Accounting) to 01-05-000-100 (S & W Operations)

$15,561.09 from 01-20-130-700 (Clecan Communitics) to 01-01-100-100 (S & W Admin)
$33,067.33 from 01-20-130-700 (Clean Communitics) to 01-05-000-100 (S & W Opcrations)

$6,310.35 from 01-20-130-710 (REA Grant) to 01-01-100-100 (S & W Admin)
$13,409.49 from 01-20-130-710 (REEA Grant) to 01-05-000-100 (S & W Opcrations)

NOW, THEREFORE BE IT RESOLVED, by thc Board of the Salem County Improvement
Authority that the Calendar Ycar 2025 Adopted Budget is hereby amended as detailed above.

BE IT FURTHER RESOLVED, that the Board's sccretary is hereby directed to submit a copy of this
resolution to the Director of Local Government Services for adoption as part of the Authority's
Calendar Year 2025 budget.
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/ﬂarry Davis, S@crelary

Bestwick, Chairperson

CERTIFICATION

I hercby certify the above to be a truc copy

@ resolution adopted by the Salem County
Improvement Authority Board at their regular m ¢
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SALEM COUNTY IMPROVEMENT AUTHORITY
PO Box 890, 286 Welchville Road
Alloway New Jersey 08001-0890

DATE: January 8, 2026 (revised)
TO: Susan Bestwick, SCIA Board Chairperson
SCIA Board Members
FROM: Julie Acton, Executive Director
RE: Request for Budget Realignment Transfer Approval

We respectfully request your approval for the attached inter-line item budget transfers within the
Salem County Improvement Authority’s budget.

The purpose of thesc transfers is to realign the budget to accurately reflect actual expenditure needs
for salaries and wages and to ensurc proper financial reporting and general ledger data integrity.

Specifically, these adjustments achicve two key objectives:

1. Correct Allocation of Administrative Accounting and Trustee Fees Costs: Transfers
from the "Audit & Accounting” linc item (01-04-115-404) to "S & W Admin" and "S &
W Operations" linc items correctly reflect where administrative accounting costs (managed
by Dianc Elwell) arc actually being incurred and managed, and transfer from “Special
Studies” line item (01-01-100-170) to “I'rustec I'ces™.

2. Proper Allocation of Grant-Funded Personnel Costs: Transfers [rom the "Clean
Communities" and "REA Grant" linc items (01-20-130-700 and 01-20-130-710) to the
relevant "S & W Admin" and "S & W Operations" linc items cnsurc that personnel salarics
and wages directly involved in carrying out the activitics of these recycling and clean
communities programs arc corrcctly allocated as a permissible use of grant funds.
(managed by Sherry Washington & Sandra Kcarncy)

The specific transfers are detailed below:

$7,551.51 from 01-01-100-170 (Special Studies to 01-01-100-169 (Trustee Fees)

$7,308.00 from 01-04-115-404 (Audit & Accounting) to 01-01-100-100 (S & W Admin)
$15,529.50 from 01-04-115-404 (Audit & Accounting) to 01-05-000-100 (S & W Opcrations)

$15,561.09 from 01-20-130-700 (Clean Communities) to 01-01-100-100 (S & W Admin)
$33,067.33 from 01-20-130-700 (Clecan Communitics) to 01-05-000-100 (S & W Operations)

$6,310.35 from 01-20-130-710 (REA Grant) to 01-01-100-100 (S & W Admin)
$13,409.49 from 01-20-130-710 (REA Grant) to 01-05-000-100 (S & W Opcrations)

Thank you in advance for your consideration of this transfcr request to ensurc accurate financial
management and reporting.

CC: Diane Elwell, In-House IFee Accountant

856.935-7331 fax 856.935-7900 main scianj.com



