MINUTES OF THE REGULAR MEETING
THE SALEM COUNTY IMPROVEMENT AUTHORITY
286 Welchville Road, Alloway, NJ 08001
Thursday, December 11, 2025 - 4:30 pm

Vice-Chairman Schneider called the meeting to order at 4:30 pm and read the Open Public Meetings Act
statement. The Pledge of Allegiance was recited by all present.

ROLL CALL

Bestwick, Susan — present (via phone)
Crane, Laura —present (arrived 4:32)
Davis, Barry — present

Schneider, Lewis — present

Warner, Richard — present

Michael Aimino, Esquire; Julie Acton, Executive Director; Parker Smith, Landfill Manager; Sandra Kearney,
Recording Secretary; and Edward Ramsay, Commissioner Liaison; were also present.

MINUTES

The regular meeting minutes of November 13, 2025, were distributed to all members prior to the
meeting for their review. Vice-Chairman Schneider recommended and asked for a motion to approve
the minutes as submitted.

(M) Davis (S) Warner
Motion carried by voice vote of 5-0.

EXECUTIVE DIRECTORS REPORT

e Recent NJDEP inspection went very well.

e SCIA Employee recognition luncheon will be on December 18, and invited the Board Members.

e Pole Tavern - Class B recycling center application was determined to be complete. SWAC
Meeting will take place on January 29, 2026; 6:00 pm, at the SCIA office building.

e South Jersey Ag Products — Oldman’s project pending. Awaiting more information/application.

e OPRA Request — K. Rosato, requesting environmental compliance information. Executive
Director Acton is discussing this with the solicitor, to prepare the response.

e PSEG Special Project work is now complete, and the inbound quantity and revenue was more
than estimated.

e Micro-loan program research — Executive Director Acton has been researching viability/SEED
money to implement a SCIA micro-loan funding program. She has talked to NJEDA, who has
had a similar 3-year program and has also had preliminary discussions with the Salem Health
and Wellness Foundation. Executive Director was able to share Mercer County’s micro-loan
flyer with Board Members, noting that our plan did NOT need to be the same as Mercer
County’s, that after more research and plenty of discussion, we could customize our maximum
lending amount, size of businesses that would be eligible, etc. General discussion amongst the
Board was that it is an Improvement Authority mission, previous local loan programs have not
ended favorably. Commissioner Ramsey indicated that any proposal brought to the
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commissioners would be highly scrutinized because of past local failures. He personally
appreciates the Executive Directors willingness to investigate and offer to implement a program
but warned that NJ EDA processing is very cumbersome and time consuming, and that EDA
can change parameters during a loan period making the program even more difficult to manage.
Chairperson Bestwick asked for a Motion to determine the Boards’s interest in continuing to
research and develop a plan to proceed.

MOTION - To Authorize the Executive Director to continue micro-loan research and develop
a preliminary plan for the board’s review

(M) Warner (S) Crane
Motion DOES NOT carry by voice vote 2-3.

Roll Call Vote:
Name Motion | Second | Yes No Absent | Abstain
Bestwick X
Crane X X
Davis X
Schneider X
Warner X X

A discussion regarding Salem County projects work continues being awarded to the
Cumberland County Improvement Authority. The Executive Director will be meeting with
Cumberland County Improvement Authority leadership next week to understand their services.
Director Acton has attended municipal committee meetings to present the SCIA opportunities
and willingness to participate in bond financing of local projects.

Executive Director Acton and Landfill Manager Smith attended an Odor Impact meeting last
week. Attendees included NJDEP Air Permitees, Gloucester and Salem County Improvement
Authorities directors/managers, and SCS Engineers. This meeting is necessary to complete air
permit approvals.

Director Acton and Manager Smith feel as though the Landfill Cell 12 timeline has fallen
behind. Director Acton requested Alaimo to provide a new prioritized plan to be provided by
end of day, Friday, December 12.

RECYCLING COORDINATORS REPORT

Pennsville Rotary Bag Donation thank you letter

Shredding Update SCIA held another shredding event on Friday, December 5% 10:00am —
12:00.

SOLID WASTE REPORTS

Statistical / Landfill Manager’s Report

Tonnage and Revenue = Up (Special Project work and Salem City demolition work are key
contributors)
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e Convenience Center Revenue = Up (this may be a continuing, as several municipalities are

considering changes to local convenience center operations)

Avg Price/Ton = Up (includes special project work)

Rainfall = Down (favorable as related to leachate costs, but affecting sample collections)

Leachate Gallons, Hauling and Treatment Costs = Down

OT = Up (special project)

Cover Use = Up — (November includes final Special Project Work, ongoing NJDEP cover

recommendations and slope work)

e Cover Expense and Revenue = Up (working on front face cap over the next several months
which will require a lot of cover material, expect that expense to remain high during those
months)

e Density = Down (Special Project required a lot of cover, but still a very good number due to
TANA compactor use. Chairperson Bestwick wanted to acknowledge that despite the
agonizing expense of purchasing additional cover material, the landfill looks wonderful!
Landfill Manager Smith noted that during the recent TANA grinder/compactor testing, TANA
officials from Texas and Finland, and directors from Warren County said SCIA had “the nicest
side slopes they’ve ever seen. Manager Smith said the GPS system has been a worthwhile
investment in ensuring the accuracy of the slopes.

e Elevation = Up

STANDING COMMITTEE REPORTS

e Executive Committee (Lewis Schneider) — nothing to report
o Personnel Committee (Laura Crane) — will be discussed in closed session and under motion

o« Ad Hoc Committee (Richard Warner) — Executive Director Acton informed the Board of
questions relating to the Finlaw Building 2021 Refinance Bond. There have been many
leadership/organizational changes at Salem City, Stand Up for Salem, and the Finlaw Building,
that may have caused confusion on repayment plans affecting interest and debt service
conditions.

e Solid Waste Committee (Barry Davis) — nothing to report.

Vice-Chairman Schneider, without objection, ordered the Executive Director’s, Statistical, Landfill Manager,
Engineers and Committee Reports be approved.

UNFINISHED BUSINESS

Finlaw Building — see notes in Ad-Hoc Committee report.

NEW BUSINESS:
e RESOLUTION 2025-90 - AUTHORIZING THE PAYMENT OF BILLS

(M) Davis (S) Crane
Motion carried by voice vote of 5-0.

e RESOLUTON 2025-91 - AUTHORIZING THE EXECUTION OF A LEASE
AGREEMENT FOR FARMING PURPOSES
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(M) Crane (S) Davis
Motion carried by voice vote of 5-0.

e RESOLUTION 2025-92 - ESTABLISHING A FAIR AND OPEN PROCESS FOR THE
AWARDING OF PROFESSIONAL SERVICES CONTRACTS

(M) Crane (S) Davis
Discussion concerning tonight’s motion on pay rate increases: job titles have been
condensed to ensure leveling/rate guidelines, and to minimize gaps within levels.

Motion carried by voice vote of 5-0.

e MOTION - TO AUTHORIZE ANNUAL SALARY INCREASES FOR ALL
AFFECTED EMPLOYEES

(M) Crane (S) Davis
Motion carried by voice vote of 4-1.

e MOTION - TO ACKNOWLEDGE THE HIRING OF KELLY RAYMOND FOR THE
POSITION OF EXECUTIVE ASSISTANT/RECEPTIONIST

(M) Crane (S) Warner
Motion carried by voice vote of 5-0.

PUBLIC SESSION

Vice-Chairman Schneider opened the meeting for public comment at 5:31 pm. Hearing no one, Chairperson
Bestwick questioned whether the Board had a need for Executive Session this evening. The Board confirmed
the need for an Executive Session. Executive Session is required for discussions involving contract
negotiations, potential or existing litigation, and attorney/client privilege.

e RESOLUTION 2025-93 - AUTHORIZING EXECUTIVE SESSION

(M) Crane (S) Davis
Motion carried by voice vote of 5-0.

EXECUTIVE SESSION

Executive session began at 5:32 pm.

e MOTION - TO CLOSE EXECUTIVE SESSION (6:19 pm)

(M) Davis (S) Warner
Motion carried by voice vote of 5-0.

*Note: Ms. Crane was excused after Motion to Close Executive Session (6:20 pm)*
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e MOTION - Chairpersons Bestwick and Personnel Chair Crane to continue contract
negotiations with the Executive Director.

(M) Warner (S) Davis
Motion carried by voice vote of 4-0.

ADJOURNMENT

Chairperson Schneider requested a motion to adjourn.

e MOTION - TO ADJOURN MEETING (6:37 pm)

(M) Warner (S) Davis
Motion carried by voice vote of 4-0.

&

The next meeting will be held on
January 8, 2026, 4:30 pm

Respectfully Submitted,

Sandra S. Kearney

Recording Secretary
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