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MINUTES OF THE REGULAR MEETING 
THE SALEM COUNTY IMPROVEMENT AUTHORITY 

286 Welchville Road, Alloway, NJ  08001 
Thursday, November 13, 2025 - 4:30 pm 

 
 
Chairperson Bestwick called the meeting to order at 4:30 pm and read the Open Public Meetings Act statement. 
The Pledge of Allegiance was recited by all present. 
 
 
ROLL CALL 
Bestwick, Susan – present 
Crane, Laura – present 
Davis, Barry – present 
Schneider, Lewis – present 
Warner, Richard – present 
 
Michael Aimino, Esquire; Julie Acton, Executive Director; Parker Smith, Landfill Manager; Sandra Kearney, 
Recording Secretary; Edward Ramsay, Commissioner Liaison; and Cordy Tayler, Commissioner; were also 
present.  
 
 
MINUTES 
 
The regular meeting minutes of October 9, 2025, were distributed to all members prior to the meeting 
for their review.   Chairperson Bestwick recommended and asked for a motion to approve the minutes 
as submitted. 

 
(M) Crane (S) Warner 
Motion carried by voice vote of 5-0.  
 
 

CORRESPONDENCE 
 

• The Bureau of Solid Waste Permitting has confirmed receipt of 2024 and 2025 Topographical 
Surveys and Engineering Reports.  The letter dated October 14, 2025, confirms that the 
documentation satisfies the requirements of N.J.A.C.7:26-2A.8(1). 

• 2025 SIF Risk Control Grant Application has been approved.  The grant check was received, 
and funds have been applied to Komatsu fire suppression system.   

• Sanitary Landfill Closure Account Audit was completed prior to October 31, 2025 (for fiscal 
year ending September 30, 2025. 

 
 
EXECUTIVE DIRECTORS REPORT 
 

• Customer aging report was reviewed and collection calls made.  
• Previous past due account (T. Corbett – judgement was filed Aug 2012) was settled.  Payment, 

with interest fees, has been received.   
• PSEG special project work has experienced delays.  This is no fault of SCIA.  Work is finally 

nearing completion at the job site, and the last loads should be arriving here next week.   
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• Mowers Station Road settlement is complete.  Thank you to Mr. Aimino, Esq. and Mr. Warner 
for their hard work completing this transaction.  
 

Recycle Coordinator Update: 
• HHW Event on October 18 = 6.11 tons.  April collection = 3.82 tons.  A total of 9.93 tons of 

HHW collected in 2025.  Thank you to Commissioners Taylor and Ostrum for greeting our 
residents as they approached the collection/staging area.  They were both so jovial with our 
residents that I am a bit concerned about my job status at SCIA.  😊😊  

• Sandra Kearney passed the Public Weigher test/certification on October 15.   
• Chamber of Commerce Event was held at SCIA on October 23, 8:00 am – 10:00 am.  17 COC 

members, along with Commissioners Taylor and Ostrum attended. 
• New Composters and Rain Barrels are available. “Free Garden” is the Trade Name. 
• Salem City Clean Up – November 1, Sherry/Darryl/Sandie and family members 

- OF SPECIAL NOTE: Brian Washington (Sherry’s brother) has spent several months 
cleaning a 7th Street property, a Broadway property, and cutting grass/yard maintenance at 
the Salem City Police Dept.  Darryl Saunders has been cutting grass at the abandoned Sonoco 
station on Broadway since Spring 2025.  Team effort at abandoned bar property on the corner 
of Griffith and Fifth Street.  IT TAKES A VILLAGE!   

• Shredding Event this Saturday, November 15; 9:00 am – noon. A larger truck is scheduled for 
this event!  

 
 
SOLID WASTE REPORTS: 
 
Statistical Report – Landfill Manager Smith noted that updates have been made to the spreadsheet for 
the ease of viewing.  If you have other suggestions or recommendations for upgrading the report, 
please discuss it with Manager Smith or Sandie.  
 

• Tonnage and Revenue = Up  
• Convenience Center Revenue = Up 
• Avg Price/Ton = Up (includes special project work) 
• Rainfall = Up (but still low and limiting sample collection) 
• Leachate Gallons, Hauling and Treatment Costs = Down 
• OT = Up (special project) 
• Cover Use = Up - due to ongoing NJDEP cover recommendations and slope work.  
• Cover Expense and Revenue = Up  
• Density = Down 
• Elevation = Up  

 
Of note, special project work in 2024 and 2025 appear to distort year over year variance in the 
statistical report. For a point of reference, we can prepare a line chart to include 2023 numbers to 
memorialize “regular” business income/expenses.   
 
Engineers Reports have been received and reviewed.  Will be covered under Solid Waste Committee 
Report.  
 
Landfill Managers’ Reports – As Executive Director Acton mentioned, the special project work will 
be winding down next week.  The project has run very smoothly on our side.  
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• Fence work was completed today.  
• TANA compaction/density project is complete.  Initial reports have been prepared and estimates 

of shredding and compacting (vs compacting only) improve density by about 33%.  Will report 
findings once the final report is received.  

• Mr. Davis has questions concerning 001 and 002 basins, should further action be needed upon 
completion of sampling and reviewed by NJDEP.   Landfill Manager Smith was able to respond 
to Mr. Davis’s questions indicating that options do exist.  At this time, evaporators have been 
quoted.  The evaporators exceed SCIA’s technical needs and are very costly due to their 
sophisticated specifications.  Still reviewing other options and we await favorable sampling 
conditions, receive analytics, report and await NJDEP recommendations.  

 
STANDING COMMITTEE REPORTS 
 

• Executive Committee (Lewis Schneider) – Sandie did a wonderful job on the HHW report. 
 

• Personnel Committee (Laura Crane) – completed healthcare waiver; vacation/PTO policy 
which are Resolution items for tonight, and personnel matters which are Motion items for 
tonight.  Ms. Crane and Executive Director Acton thanked HR Manager, Casie Garton, for her 
very detailed calendar review while revising the vacation/PTO policy.  Chairperson Bestwick 
mentioned that she has reviewed the policy and noted it is much cleaner and fair for both new 
and senior employees.  Chairperson Bestwick thanked Ms. Crane for her assistance. 
 

• Ad Hoc Committee (Richard Warner) – Mowers Station Road property transaction is 
complete.  Nothing new to report on Finlaw Building.   Executive Director would like to again 
Thank Mr. Warner and Mr. Aimino for their efforts on Mowers Station.  Mrs. Acton also noted 
that Stand Up for Salem has appointed Michael Gower as the new Executive Director.  
 

• Solid Waste Committee (Barry Davis) – will be discussed in closed session. 
 

Chairman Bestwick, without objection, ordered the Executive Director’s report, Landfill Manager’s report, 
landfill statistical report, Engineer’s report and the committee reports be received and filed. 
 
 
UNFINISHED BUSINESS 
Finlaw Building – see notes in Ad-Hoc Committee report.  
 
 
NEW BUSINESS: 

 
• RESOLUTION 2025-79 - AUTHORIZING THE PAYMENT OF BILLS 

 
(M) Crane (S) Davis 
Motion carried by voice vote of 5-0.  
 
 

• RESOLUTON 2025-80 – AUTHORIZING AWARD OF A QUOTE FOR REMOVAL 
OF TREES TO CLEAR LAND FOR NEW RECYCLING BUILDING TO 
BERGHOLZ’S TREE EXPERTS  
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(M) Davis (S) Warner  
Motion carried by voice vote of 5-0.  
 

 
• RESOLUTION 2025-81 – AUTHORIZING THE ENTRY INTO AN EMPLOYMENT 

AGREEMENT WITH AN EXECUTIVE DIRECTOR 
 

(M) Crane (S) Davis 
Motion carried by voice vote of 5-0.  
 
ROLL CALL VOTE: 

Name Motion Second Yes No Absent Abstain 
Bestwick   X    
Crane X  X    
Davis  X X    
Schneider   X    
Warner   X    

 
 

• RESOLUTION 2025-82 – APPROVING PERSONAL TIME CARRY-OVER FOR 
EXECUTIVE DIRECTOR JULIE ACTON 

 
(M) Crane (S) Warner  
Motion carried by voice vote of 5-0.  
 
ROLL CALL VOTE: 

Name Motion Second Yes No Absent Abstain 
Bestwick   X    
Crane X  X    
Davis   X    
Schneider   X    
Warner  X X    

 
 

• RESOLUTION 2025-83 – 2025 AUTHORITY BUDGET RESOLUTION FISCAL YEAR 
JANUARY 1, 2026, THROUGH DECEMBER 31, 2026 
 

(M) Crane (S) Warner  
Motion carried by voice vote of 5-0.  
 
  ROLL CALL VOTE: 

Name Motion Second Yes No Absent Abstain 
Bestwick   X    
Crane X  X    
Davis   X    
Schneider   X    
Warner  X X    
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• RESOLUTION 2025-84 – ACCEPTING THE SOLID WASTE FACILITY 
SANITARY LANDFILL CLOSURE ESCROW FUND AUDIT REPORT AND 
AUTHORIZING RELEASE OF SAME REPORT TO THE STATE OF NEW 
JERSEY 

 
(M) Crane (S) Warner 
Motion carried by voice vote of 5-0.  
 
  ROLL CALL VOTE: 

Name Motion Second Yes No Absent Abstain 
Bestwick   X    
Crane X  X    
Davis   X    
Schneider   X    
Warner  X X    

 
 

Note:  Mr. Warner was excused after the roll call vote on Resolution 2025-84 (5:14 pm). 
 
 

• RESOLUTION 2025-85 – SETTING HEALTHCARE WAIVER COMPENSATION 
FOR CALENDAR YEAR 2026 

 
(M) Crane (S) Davis  
Discussion: Chairperson Bestwick inquired as to the number of employees affected by the 
healthcare waiver compensation adjustment. Executive Director confirmed that in the 2025 
calendar year it applied to five (5) employees. 
Motion carried by voice vote of 4-0.  
 
 

• RESOLUTION 2025-86 – AMENDING THE PERSONNEL POLICY AND 
PROCEDURES MANUAL REGARDING VACATION AND PERSONAL LEAVE 
POLICIES 

 
(M) Crane (S) Davis  
Motion carried by voice vote of 4-0.  
 
 

• RESOLUTION 2025-87 – AUTHORIZING THE EXECUTION OF A SETTLEMENT 
AGREEMENT BETWEEN THE AUTHORITY AND NEW JERSEY DEPARTMENT 
OF ENVIRONMENTAL PROTECTION 
 

Discussion: Executive Director asked for options other than payment but was denied. 
 
(M) Davis (S) Crane 
Motion carried by voice vote of 4-0.  
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• RESOLUTION 2025-88 – AUTHORIZING TRANSFER TO/FROM 2025 SOLID WASTE 
DIVISION APPROPRIATION ACCOUNTS 

 
(M) Crane (S) Davis  
Motion carried by voice vote of 4-0.  
 
  ROLL CALL VOTE: 

Name Motion Second Yes No Absent Abstain 
Bestwick   X    
Crane X  X    
Davis  X X    
Schneider   X    
Warner     X  

 
 

• MOTION – TO ACCEPT RESIGNATION OF MICHELE GAMBER, ACCOUNTS 
PAYABLE/PURCHASING CLERK 
 

(M) Crane (S) Schneider  
Discussion: Executive Director Acton extends her sincere appreciation to Mrs. Gamber for her 
23 years of dedicated service to SCIA and wishes her well in her new career endeavor. 
Motion carried by voice vote of 4-0.  

 
 

• MOTION – TO ACKNOWLEDGE THE PROMOTION OF LISA FOSTER 
(ACCOUNTS RECEIVABLE) TO ACCOUNTS PAYABLE/PURCHASING CLERK.  
 

(M) Crane (S) Davis  
Motion carried by voice vote of 4-0.  

 
 

• MOTION – TO ACKNOWLEDGE THE PROMOTION OF BRITTANY HINMAN 
(CONFIDENTIAL ASSISTANT) TO ACCOUNTS RECEVABLE. 

 
(M) Crane (S) Davis  
Discussion: Executive Director Acton is excited about Lisa and Brittany’s new roles, and 
thanks them for their constant support of SCIA’s goals.  She has the utmost confidence that 
both will exceed in their new positions.  

  
Motion carried by voice vote of 4-0.  
 

• MOTION – TO APPROVE A REFUND REQUEST FROM ALLIANCE 
ENVIRONMENTAL 
 

(M) Crane (S) Davis  
Motion carried by voice vote of 4-0.  
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PUBLIC SESSION 
 
Chairperson Bestwick opened the meeting for public comment at 5:14 pm.  Executive Director Acton thanked 
Commissioner Ramsey for his regular attendance at the SCIA Board meetings.  Hearing no one else, 
Chairperson Bestwick questioned whether the Board had a need for Executive Session this evening.  The Board 
confirmed the need for an Executive Session.   
 
 
 

• RESOLUTION 2025-89 - AUTHORIZING EXECUTIVE SESSION 
 
(M) Crane (S) Davis  
Motion carried by voice vote of 4-0.  
 
 

EXECUTIVE SESSION 
 
Executive session began at 5:20 pm. 
 

• MOTION – TO CLOSE EXECUTIVE SESSION (5:45 pm) 
 
(M) Crane (S) Davis  
Motion carried by voice vote of 4-0.  
 

 
ADJOURNMENT 
 
Chairperson Bestwick requested a motion to adjourn. 
 

• MOTION – TO ADJOURN MEETING (5:46 pm) 
 
(M) Crane (S) Davis  
Motion carried by voice vote of 4-0.  
 

 
 
 
 
 

Respectfully Submitted, 
 

Sandra S. Kearney 
Recording Secretary 

The next meeting will be held on 
December 11, 2025, 4:30 pm 


