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MINUTES OF THE REGULAR MEETING 
THE SALEM COUNTY IMPROVEMENT AUTHORITY 

286 Welchville Road, Alloway, NJ  08001 
Solid Waste Division Conference Room 
Thursday, October 15, 2025 - 4:30 pm 

 
 
Chairperson Bestwick called the meeting to order at 4:32 pm and read the Open Public Meetings Act statement. 
The Pledge of Allegiance was recited by all present. 
 
 
ROLL CALL 
Bestwick, Susan – present 
Crane, Laura – present  
Davis, Barry – present 
Schneider, Lewis – absent 
Warner, Richard – present 
 
Michael Aimino, Esquire; Julie Acton, Executive Director; Parker Smith, Landfill Manager; Sandra Kearney, 
Recording Secretary; Edward Ramsay, Commissioner Liaison; were also present.  
 
 
MINUTES 

• The regular meeting minutes of September 10, 2025, were distributed to all members prior to 
the meeting for their review.   Chairperson Bestwick recommended and asked for a motion to 
approve the minutes as submitted. 
 

(M) Crane (S) Davis 
Motion carried by voice vote of 4-0.  
 
 

CORRESPONDENCE: 
• Pole Tavern Recycling LLC has been reviewed and is deemed incomplete.   

 
 
EXECUTIVE DIRECTORS REPORT: 

• Copies of this report were distributed to all members prior to the meeting.  
• Survey work for real property purchase has not yet been completed.  Mr, Aimino and Mr. 

Warner will discuss a request to extend the closing and take appropriate actions.  
• Chamber of Commerce Event to be held at SCIA on October 23, 8:00 am – 10:00 am.  Board 

Members are encouraged to attend. 
• Sandra Kearney will take Scale Master test/certification on October 15.  Sandie’s Recycling 

Coordinator Report is printed and available for the Boards review.  SCIA has participated/been 
represented at many community events throughout the summer and fall months. 

• Sherry Washington coordinated 21 Clean Communities litter events in September/October.  
Sherry is also working with Salem City’s Clean Communities Coordinator Gail Slaughter to 
organize a clean-up of Griffith Street, scheduled for November 1.  
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SOLID WASTE REPORTS: 
• Statistical Report – Copies of this report were distributed to all members prior to the meeting. 

Landfill Manager Smith noted that updates have been made to the spreadsheet for the ease of 
viewing.  If you have other suggestions or recommendations to upgrade the report, please 
discuss with Manager Smith or Sandie.  

 
Landfill Managers’ Report 
• PSEG Special Project work continues without issue at SCIA.  Drivers have experienced minor 

issues with logistics software, but it has not caused any significant issues.  There have been 
some work stoppages at the project location, which will impact scheduling.  SCIA will 
continue to receive trucks next week, OT has been posted for scale/landfill coverage until 5PM 
through Tuesday, October 14.  Other residual project materials will come in sporadically, 
likely through the end of October.  Mr. Davis asked for clarification on the disposition of the 
current specific material being delivered, and what area of the landfill was designated for this 
material.  There were also discussions about air sampling frequency and results.  Those results 
are posted in the hall and have been reviewed with staff. 

• TANA has requested SCIA to host TANA staff from Finland and Texas for two weeks, starting 
on Monday, 10/20. The purpose of their visit is to do compaction studies, as SCIA is currently 
using two pieces of TANA machinery: a shredder and compactor.  Week one (1) will be a 
study using only the compactor.  Week two (2) will study the shredder and compactor.  SCIA 
is honored to have been considered for this project and looks forward to professional 
relationship development.  TANA will provide new consumables, brand new parts for both 
machines to conduct this study efficiently.  A Carlson GPS will also be installed for the study. 

• Office Roof: Work is complete.   
• Flare: Resolution 2025-61 for review tonight.  Corrosion and deterioration have warranted the 

need for new flame arrestors (2).   
• The Flare continued to be troublesome since last month’s report.  Last week the flare was turned 

off, cooled down, and SCIA mechanics investigated.  With gas monitors and ventilation 
installed, louvers and nozzles were removed, and significant debris was found in the manifolds 
– about 2-3 gallons of residue.  The pump was rebuilt on Saturday, 10/4, and restarted.  The 
flare has been running at high temps since Saturday and has been running well.  A 
maintenance/cleaning plan will be initiated for regular flare cleaning. 

 
 
STANDING COMMITTEE REPORTS 

• Executive Committee (Lewis Schneider) – absent – no report. 
 

• Personnel Committee (Laura Crane) – Salary ranges are complete.  Vacation policy will be 
revised and should be ready for presentation at the November meeting.  As for CDL training 
for two (2) current employees.  Discussions have been had with Upper Township who can 
offer CDL training at a fee that’s much less than a commercial driving school.  Classroom 
hours can be conducted via on-line training.  Still discussing logistics for the driving hours – 
will those hours take place at SCIA or their facility?  Upper Township does not have a manual 
transmission and SCIA has offered a manual transmission for our employees’ use.  A CDL 
manual license also validates an automatic license, therefore SCIA’s desire for our employees 
certifying on a manual transmission.  Partnering with Upper Township may require a Shared 
Service Agreement.  These items should be clarified and ready for presentation at the 
November meeting.  
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• Ad Hoc Committee (Richard Warner) – Finlaw Building meeting was cancelled due to 
personnel changes at Stand Up for Salem.  Executive Director Acton would like to thank Mr, 
Warner again, for his assistance on the real property purchase.  
 

• Solid Waste Committee (Barry Davis) – Still have not received a response concerning the 
EGC from NJDEP.  This weekend’s rain should allow for fecal/DNA sampling.   
 

Chairman Bestwick, without objection, ordered the Executive Director’s report, Landfill Manager’s report, 
landfill statistical report, Engineer’s report and the committee reports be received and filed. 
 
 
UNFINISHED BUSINESS 
Finlaw Building - noted above. 
 
 
NEW BUSINESS: 

 
• RESOLUTION 2025-72 - AUTHORIZING THE PAYMENT OF BILLS 

 
(M) Crane (S) Davis 
Motion carried by voice vote of 4-0.  
 
 

• RESOLUTION 2025-73 - AWARDING CONTRACT FOR WATER ANALYTICAL 
SERVICES 
 

Discussion: Current analytical service contractor, ALS 
 

(M) Crane (S) Warner 
Motion carried by voice vote of 4-0. 
 
 

• RESOLUTION 2025-74 - AUTHORIZING INCREASE IN THE SANITARY FUND 
RATE  

 
Discussion: From $4.00 per ton to $4.50 per ton 
 
(M) Crane (S) Davis 
Motion carried by voice vote of 4-0. 
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• RESOLUTION 2025-75 - INTRODUCING 2026 BUDGET AND CAPITAL BUDGET  
 
Discussion: Proposed budgetary allocations, their justifications, and alignment with 
SCIA objectives.  Income/Expenses 
 
(M) Crane (S) Warner 
Motion carried by voice vote of 4-0. 

 
  ROLL CALL VOTE: 

Name Motion Second Yes No Absent Abstain 
Bestwick   X    
Crane X  X    
Davis      X 
Schneider   X    
Warner  X X    

 
 

• RESOLUTION 2025-76 - AUTHORIZING TIPPING FEES 
 

Discussion: Gate Rate 2% + Municipal Rate 1%; Asbestos/animal prep charge 
increase $5.00; Tires (5 or less) (+).50 @/Tires (over 5 & individual large tires) 
(+)$5.00/ton; Beneficial soil will be kept at the same rate of $10.00; In line with other 
counties, 

 
(M) Crane (S) Warner 
Motion carried by voice vote of 4-0. 
 
 

• RESOLUTION 2025-77 - AWARD OF QUOTE FOR LANDFILL PERIMETER 
FENCING 
 

Discussion: Endevers has done work for the Authority.  Fencing needed in two (2) 
locations: near previous ag mulch area, another on Maurer Station Road which runs 
through wetland area and posts are deteriorating.  

 
(M) Warner (S) Crane 
Motion carried by voice vote of 4-0. 
 
 

• RESOLUTION 2025-78 – AUTHORIZING THE PURCHASE OF 2025 KUBOTA RTV-
X1130WL-H UTILITY VEHICLE THROUGH SOURCEWELL 

 
Discussion: Replace old UTV 

 
(M) Crane (S) Warner 
Motion carried by voice vote of 4-0. 
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• MOTION - APPROVE 2026 HOLIDAY SCHEDULE 
 
Discussion: same holidays as last year. 

 
(M) Crane (S) Warner 
Motion carried by voice vote of 4-0. 

 
 

• MOTION - APPROVE SALARY RANGES 
 

Discussion: per the state of NJ increase minimum wage; sliding ranges as necessary 
 
(M) Warner (S) Crane 
Motion carried by voice vote of 4-0. 

 
 

• MOTION - PSEG BONUS 
 
Discussion: Management $1500.00; Full time employees $500.00; Part time 
employees (more than 20 hours during this project period) $250.00 
 
(M) Crane (S) Davis 
Motion carried by voice vote of 4-0. 

 
 

• MOTION - APPROVE AMENDED 2025 TIPPING FEE SHEET, SPF SPECIAL 
PROJECT FEE 
 

(M) Crane (S) Warner 
Motion carried by voice vote of 4-0. 

 
 

• MOTION - APPROVE INCREASE TO SANDIE KEARNEY FOR SCALEMASTER 
CERTIFICATION 

 
(M) Crane (S) Warner 
Motion carried by voice vote of 4-0. 
 
 

• MOTION - APPROVE REFUND REQUEST FOR NATIONAL WATER MAIN 
CLEANING CO. 

 
(M) Crane (S) Warner 
Motion carried by voice vote of 4-0. 

 
 

PUBLIC SESSION 
Hearing no one, Chairman Bestwick questions if there is a need for Executive Session at this month’s meeting.  
The Board confirmed that there is a need for Executive Session this evening.   



6 
Regular Board Minutes – October 10, 2025 

ADJOURNMENT 
Chairperson Bestwick asked if there was any further business for the Board.  Hearing none, the meeting was 
adjourned at 5:55 pm. 
 

(M) Crane (S) Warner 
Motion carried by voice vote of 4-0. 
 

 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted,   

Sandra S. Kearney     
Recording Secretary 

Save the Date: 
The next meeting will be held on 

November 13, 2025, 4:30 pm 
 


