MINUTES OF THE REGULAR MEETING
THE SALEM COUNTY IMPROVEMENT AUTHORITY
286 Welchville Road, Alloway, NJ 08001
Solid Waste Division Conference Room
Thursday, September 10, 2025 - 4:30 pm

Chairperson Bestwick called the meeting to order at 4:30 pm and read the Open Public Meetings Act statement.
The Pledge of Allegiance was recited by all present.

ROLL CALL

Susan Bestwick — present
Crane, Laura —arrived 4:40 pm
Davis, Barry — present
Schneider, Lewis — present
Warner, Richard — absent

Michael Aimino, Esquire, Julie Acton, Executive Director, and Sandra Kearney, Recording Secretary were also
present.

MINUTES
e The regular meeting minutes of August 14, 2025, were distributed to all members prior to the
meeting for their review. Chairperson Bestwick recommended and asked for a motion to
approve the minutes as submitted.

(M) Davis (S) Schneider
Motion carried by voice vote of 3-0.

e The special meeting minutes of August 30, 2025, were distributed to all members prior to the
meeting for their review. Chairperson Bestwick recommended and asked for a motion to
approve the minutes as submitted.

(M) Schneider (S) Davis
Motion carried by voice vote of 3-0.

CORRESPONDENCE:
e Pole Tavern LLC Application has been reviewed by Executive Director Acton and comments
forwarded to Mr. Amino.
e Preliminary Investigation re: Landfill Expansion Plan reviewed by Alaimo. This update is to
include validation statements for the recent real estate purchase.
e 2024 Audit were distributed to all members prior to the meeting for their review.
- Audit Report indicated 96.14% collection rate. The remaining 3.86% would be due to
the past-due customer who’s currently named in litigation.
- Discussed Total Operating Revenue 2024, Operating Costs 2024, Net Position, Landfill
Revenue and Non-Operational Revenue, Appropriation, Closure Accounts: Restricted
and Non-Restricted, Investments Accounts

- NO Scheduled of Financial Statement Findings by the auditors!
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EXECUTIVE DIRECTORS REPORT:

2026 SCIA Budget items were distributed to all members.

Revenue

Tlpplng Fees
Increases for 2025 include Gate rate up 2%, and the Municipal rate up 1% .

- Discounts still apply to large haulers

- Tires <5 up $0.50 each / over 5 tires by tonnage rate increases by $5.00.

- Clarify that free of charge Electronics description is updated to read: Computers (and
accessories including monitors, keyboards, mouse, printer/scanners), and TVs. Please
note that other electronic items like vacuum cleaners, toasters, etc. are not free-of-
charge items.

Ready to use cover price will remain the same.

Operatlng Expenses Budget
Payroll will include a 2% increase of total budget
Chairperson Bestwick thanked Chairperson Crane for her guidance on salary range
guide/levels. 2025 increases will be distributed based on position/seniority, to level the
ranges.

- Training/Education/Licenses—increased to include CDL training for (2) employees.

- Legal Ads —reduced 20%, as history has shown prior budgeting was too high.

- Title V /Engineer — reduced 25% as history has shown prior budgeting to be too high.

- Professional Services/Consultants — increased for Landfill Cell 12 project support.

- Safety Training — increased by $5000. Expenses like fire extinguisher maintenance and
online training fees have been removed from the Buildings/Grounds budgeting.

- Daily Cover Expense will increase by 67%. This is per NJDEP recommendations, but
the increased cost of this recommendation is a significant increase.

- Please note the County payment and Pollution Control Finance Authority loan payment.

- Continued Finlaw Building expenses.

- Capital Budget numbers were reviewed (Landfill Gas, NJI Bank/Leachate/Pole Barn
Building, UTV, Forklift and potential future property purchases)

Office Building Roof Repair — Executive Director Acton recapped this weekend’s roof repair.
There were significant concerns, and the job seemed very unorganized. These concerns have
been addressed with the restoration contractor by Executive Director Acton and Landfill
Manager Smith.

Mower Station Road — letter of intent and purchase agreement have been signed. We are
currently in a 45-day due diligence period. A Phase | Environmental Assessment and
Preliminary land assessment is in process. Mr. Aimino received information moments before the
meeting that may indicate a recent survey of the parcel has been conducted. He will follow up
with Mr. Warner tomorrow to investigate. Depending on the date of the last survey, a
recertification might be acceptable. Obviously, a survey will be conducted if dates have expired
and a recertification is not an option.

Special Project — a meeting was held for all SCIA staff yesterday, Tuesday September 9.
Leadership from Mannington and Alloway were present, the designated hauler, and PSEG
customer/site officials. Presentations were made to confirm the material(s) being brought to
SCIA, safety information, packaging and transportation details (including the traffic route).
Project work will begin on September 29 and run for approximately two (2) weeks. This is a
continuation of the same project which took place during Spring 2024. The customer and
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subcontractors were very complimentary of SCIA’s previous support, saying it was one of the
most efficient projects to date. Thank you, SCIA team.

SOLID WASTE REPORTS:

Statistical Report

Total Landfill Tonnage and Revenue = Down

Convenience Center Revenue = Up

Rainfall = Down

Leachate Gallons, Hauling and Treatment Costs = Up

OT = Up (Flare issues, power restoration by ACE after last month’s storm)

Cover Use = UP - due to ongoing NJDEP cover recommendations and slope work.
Cover Expense and Revenue = Up — receiving lots of dirt

Density = Up — due to additional cover use

Elevation = Up — also due to additional cover use

Landfill Managers’ Report

NJDEP Inspection visited on August 18. Inspector was escorted by Landfill Manager Smith.
No issues were found.

STANDING COMMITTEE REPORTS

Executive Committee (Lewis Schneider) — Nothing new to report.

Personnel Committee (Laura Crane) — discussions earlier per level guidelines/2026 salary
increases.

Ad Hoc Committee (Richard Warner) — Executive Director Acton would like to thank Mr.
Warner and Mr. Aimino for their efforts on the property purchase.

Solid Waste Committee (Barry Davis) — anxiously awaiting a measurable rainfall for more
sampling. No response yet on EGC or Solid Waste Permit (renewal) application.

UNFINISHED BUSINESS

Finlaw Building — another audit will be completed per the request of the State Monitor.

NEW BUSINESS:

RESOLUTION 2025-65 - AUTHORIZING THE PAYMENT OF BILLS

(M) Crane (S) Davis
Motion carried by voice vote of 4-0.

RESOLUTION 2025-66 - AUTHORIZING THE ADVERTISEMENT OF REQUEST FOR
PROPOSALS UNDER A FAIR AND OPEN PROCESS FOR ANALYTICAL SAMPLE
COLLECTION AND TESTING OF WATER AND WASTEWATER

(M) Crane (S) Davis
Motion carried by voice vote of 4-0.

RESOLUTION 2025-67 ACCEPTING AND ACKNOWLEDGING THE 2024 AUDIT
REPORT, AND AUTHORIZING RELEASE OF THE AUDIT REPORT TO THE STATE
OF NEW JERSEY
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Roll Call Vote:

Moved 2nd Yes No Absent Abstain
Bestwick X
Crane X X
Davis X X
Schneider X
Warner X

(M) Crane (S) Davis
Motion carried by voice vote of 4-0.

e RESOLUTION 2025-68 - AMENDING TIME RECORDS POLICY

(M) Crane (S) Davis
Motion carried by voice vote of 4-0.

e RESOLUTION 2025-69 - AUTHORIZING AWARD OF A CONTRACT FOR
SEALCOATING AND RESTRIPING OF SCIA’S OFFICE PARKING LOT AND

CONVENIENCE CENTER BLACKTOP TO SOUTH SHORE SEALCOATING & LINE
STRIPING

(M) Crane (S) Schneider
Motion carried by voice vote of 4-0.

e RESOLUTION 2025-70 - ADOPTING CAPITAL BUDGET AMENDMENT FOR 2025

Roll Call Vote:

Moved 2nd No Absent Abstain

Bestwick
Crane X
Davis
Schneider X
Warner X

X[ x| x|
wn

(M) Crane (S) Schneider
Motion carried by voice vote of 4-0.

e MOTION - Environmental Waste Minimization, Inc. refund request

(M) Schneider (S) Crane
Motion carried by voice vote of 4-0.

PUBLIC SESSION (5:43 pm)
Hearing no one, Chairman Bestwick questions if there is a need for Executive Session at this month’s meeting.

The Board confirmed that there is a need for Executive Session this evening.

e RESOLUTION 2025-71 - RESOLUTION AUTHORIZING EXECUTIVE SESSION
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(M) Crane (S) Schneider
Motion carried by voice vote of 4-0.

EXECUTIVE SESSION
Executive Session began at 5:45 pm and ended at 6:04 pm.

e MOTION - to adjourn Executive Session

(M) Schneider (S) Crane
Motion carried by voice vote of 4-0.

ADJOURNMENT
Chairperson Bestwick asked if there was any further business for the Board. Hearing no one, the meeting was
adjourned at 6:06 pm.

(M) Schneider (S) Crane
Motion carried by voice vote of 4-0.

Save the Date
The next meeting will be held on Thursday, October 9, 2025, 4:30 pm

Respectfully submitted,
Sandra S. Kearney
Recording Secretary
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