SALEM COUNTY IMPROVEMENT AUTHORITY
RESOLUTION 2025-70
September 10, 2025

RESOLUTION ADOPTING CAPITAL BUDGET AMENDMENT FOR 2025

WHEREAS, the Salem County Improvement Authority has adopted the 2025 Authority
Budget on November 14, 2024, and

WHEREAS, the Salem County Improvement Authority expects to incur additional capital
costs related to repair of buildings and the purchase of land and finds it necessary to adopt an

amended to the 2025 Authority Capital Budget, as follows:

2025 Budget
2025 Budget As Originally
As Amended Adopted
CAPITAL PROJECTS
Construction 5 547,000 b 547.000
Equipment 1,900,000 1.900,000
Equipment Repairs 50,000 50,000
Maint - Buildings 82.856
Purchase of Land 220.000
TOTAL CAPITAL PROJECTS 5 2.799.856 5 2.497.000
CAPITAL FUNDING SOURCES
Unrestricted Net Position Utilized $ 2.218.000 $ 1,997.000
Debt Authorization 500.000 500.000

Other Sources 81.856

TOTAL CAPITAL FUNDING SOURCES § 2,799,856 § 2497000

NOW, THEREFORE BE IT RESOLVED, by the Salem County Improvement
Authority that the 2025 Capital Budget is hereby amended as detailed above, and

BE IT FURTHER RESOLVED, that the Board's secretary is hereby directed to submit
a copy of this resolution to the Director of Local Government Services for adoption as part of the

Authority's 2025 Capital Budget.

Recorded Vote

Moved i Yes No Absent Abstain
Bestwick x
Schneider X Y
Crane X X
Davis X
Warner o




o, P I L

arry Davis, Seiﬁatary Susan Bestwick, Chairperson

CERTIFICATION

I certify that the foregoing is a true copy of a Resolution adopted by the Salem County
Improvement Authority at a meeting thereof held on September 10, 2025.

Barry Davis, Sqcretary



Proposed Capital Budget

Salem County Improvement Authority
For the Period: January 01, 2025 to December 31, 2025

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants Sources
Solid Waste
See Attached S 2,799,856 $2,218,000 $ 500,000 S 81,856
Total 2,799,856 2,218,000 - 500,000 - 81,856
Total - - - - - -
Total 2 - - - - -
Total - - - - - -
Total - - - - - -
Total - - - - - -
TOTAL PROPOSED CAPITAL BUDGET S 2,799,856 S 2,218,000 S - 5 500,000 $ - S 81,856

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please utilize the
additional pages. Input total amount of all projects for the operation on single line and enter "See Additional Pages” instead of project description.
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Proposed Capital Budget

Salem County Improvement Authority
For the Period: January 01, 2025 to December 31, 2025

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants Sources
Construction $547,000 547,000 $500,000
Equipment 1,900,000 S 1,900,000
Equipment Repairs 50,000 50,000
Maint - Buildings 82,856 1,000 81,856
Purchase of Land 220,000 220,000
TOTAL THIS PAGE ONLY 52,799,856 $2,218,000 $ - S 500,000 S s 55 81,856
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Estimated Total

5 Year Capital Improvement Plan

Salem County Improvement Authority
For the Period: January 01, 2025 to December 31, 2025

Fiscal Year Ending in

2025 (Proposed

Cost Budget) 2026 2027 2028 2029 2030
Solid Waste
See attached $ 15,676,856 S 2,799,856 | S 8,745,000 S 249,000 $ 215000 S 2,096,000 $ 1,572,000
Total 15,676,856 2,799,856 8,745,000 249,000 215,000 2,096,000 1,572,000
Total - - - 5 & - =
Total - - - - = z -
Total - - - = - - -
Total = - - . - = -
Total - - - - - £ =
TOTAL § 15,676,856 S 2,799,856 $ 8,745,000 S 249,000 $§ 215,000 $ 2,096,000 $ 1,572,000
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5 Year Capital Improvement Plan

Salem County Improvement Authority
For the Period: January 01, 2025 to December 31, 2025

Fiscal Year Ending in

Estimated Total 2025 (Proposed
Cost Budget) 2026 2027 2028 2029 2030

Construction $ 10,634,000 $547,000 $8,625,000 $79,000 $90,000 $621,000 $672,000
Equipment 4,290,000 1,900,000 $ 70,000 $ 105,000 $ 25,000 $ 1,340,000 $ 850,000
Equipment Repairs 300,000 50,000 50,000 50,000 50,000 50,000 50,000
Maint - Buildings 127,856 82,856 15,000 30,000
Vehicles 105,000 50,000 55,000
Purchase of Land 220,000 220,000

TOTAL THIS PAGE ONLY S 15,676,856 S 2,799,856 § 8,745,000 S 249,000 $§ 215,000 S 2,096,000 S 1,572,000
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5 Year Capital Improvement Plan Funding Sources

Salem County Improvement Authority

For the Period: January 01, 2025 to December 31, 2025

Estimated Total

Funding Sources

Unrestricted Net

Renewal &
Replacement

Debt

Cost Position Utilized Reserve Authorization Capital Grants Other Sources

Solid Waste
See Attached S 15,676,856 S 5,865,000 S - $ 9,000,000 $ 280000 $ 531,856
Total 15,676,856 5,865,000 - 9,000,000 280,000 531,856
Total - - - - - -
Total - - - - - -
Total - - - - - -
Total - - - - - -
Total - - - - - —
TOTAL $ 15,676,856 S 5,865,000 S - $ 9,000,000 $ 280,000 S 531,856

Total 5 Year Plan per CB-4
Balance check

$ 15,676,856

- If amount is other than zero, verify that projects listed above match projects listed on CB-4.
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5 Year Capital Improvement Plan Funding Sources

Salem County Improvement Authority
For the Period: January 01, 2025 to December 31, 2025

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
Construction $10,634,000 $934,000 $9,000,000 $250,000 $450,000
Equipment 4,290,000 S 4,260,000 S 30,000
Equipment Repairs 300,000 300,000
Maint - Buildings 127,856 46,000 81,856
Vehicles 105,000 105,000
Purchase of Land 220,000 220,000
TOTAL THIS PAGE ONLY S 15,676,856 S 5,865,000 S - $ 9,000,000 S 280,000 $ 531,856
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