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SALEM COUNTY IMPROVEMENT AUTHORITY

SPECIAL MEETING

Solid Waste Conference Room via Telephone (605) 475-2000 access code 9214638
286 Welchville Road, Alloway Township, New Jersey

Saturday, August 30, 2025, 10:00 am

CALL TO ORDER:

Chairperson Bestwick called the meeting to order at promptly 10:00 am.

Open Public Meeting Statement
Notice of this meeting has been provided to the public in accordance with the New Jersey Open
Public Meetings Act by publication in the South Jersey Times and the Elmer Times, newspapers
circulated in Salem County, and by posting public notice in the Salem County Clerk’s Office.,
SCIA website and SCIA Office. Copies of the Board minutes of this meeting will be posted on
www.scianj.com.

The Pledge of Allegiance was recited by all present.

ROLL CALL:

Susan Bestick, Chairperson - present
Laura Crane, Treasurer - present
Barry Davis, Secretary - absent
Lewis Schneider, Vice Chair - present
Richard Warner, Alternate Secretary – present

Julie Acton, Executive Director; Parker Smith, Landfill Manager; Michael Aimino, Esquire;
Edward Ramsey, Commissioner Liaison; and Sandra Kearney, Recording Secretary; were also
present.

NEW BUSINESS:

 RESOLUTION 2025-63 - Authorizing entering into an Agreement of Sale and to take
all actions necessary to purchase certain real property known as Block 11, Lot 1; and
Block 10, Lot 9 in the Township of Alloway.

(M) Schneider (S) Warner
Motion approved by voice 4-0.
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 RESOLUTION 2025-64 - Authorizing an emergency repair to the Office Building roof.

(M) Schneider (S) Crane
Motion approved by voice 4-0.

The Board would like to thank Mr. Warner and Mr. Aimino, Esq., for their effort and
dedication concerning the property transactions. Mrs. Bestwick confirmed the parcels,
acreage, and cost. Executive Director Acton confirmed that land study work will begin
next week.

Executive Director Acton reminded the Board that several quotes had been obtained for
the roof. Despite having identified a lower-bidding contractor, there were obstacles that
prevented SCIA from awarding the work to the lower bidder (prevailing wages, etc.).
After many conversations with the insurance company, the work has been awarded
accordingly. Executive Director Acton and Landfill Manager Smith will ensure quality
repair work by the contractor and payment will be made AFTER the work is completed
and meets the approval of the Executive Director and Landfill Manger.

Executive Director Acton invited Board Members to participate in a Special Project
Meeting on September 9. Two informational sessions concerning the project work will be
held, and she will confirm the times, via email, to Board Members next week.

Executive Director Acton reminded the Board Members that the September meeting will
be held on WEDNESDAY, September 10, 2025, versus our regularly scheduled 2nd

Thursday meeting dates.

PUBLIC SESSION: (10:08 am)

Chairperson Bestwick asked for any other dial-in participants to announce themselves and proceed
to comment. Hearing no one, Chairperson Bestwick closed the Public Session at 10:09 am.

ADJOURN: (10:11am)

Chairperson Bestwick requested a motion to adjourn.

(M) Crane (S) Warner
Motion approved by voice 4-0.

Respectfully submitted,

Sanda S. Kearney
Recording Secretary


