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MINUTES OF THE REGULAR MEETING
THE SALEM COUNTY IMPROVEMENT AUTHORITY

286 Welchville Road, Alloway, NJ 08001
Solid Waste Division Conference Room
Thursday, August 14, 2025 - 4:30 pm

Chairperson Bestwick called the meeting to order at 4:30 pm and read the Open Public Meetings Act statement.
The Pledge of Allegiance was recited by all present.

ROLL CALL
Susan Bestwick – present
Crane, Laura – arrived 4:35pm
Davis, Barry
Schneider, Lewis – arrived 4:32pm
Warner, Richard – present

Michael Aimino, Esquire; Julie Acton, Executive Director; Parker Smith, Landfill Manager; Sandra Kearney,
Recording Secretary; Cordy Taylor, Commissioner Liaison; were also present.

MINUTES
 The regular meeting minutes of July 10, 2025, were distributed to all members prior to the

meeting for their review. Chairperson Bestwick recommended and asked for a motion to
approve the minutes as submitted.

(M) Schneider (S) Warner
Motion carried by voice vote of 5-0.

CORRESPONDENCE:
 REA requirement per NJDEP – Waste Flow Mandate Contingency Plan, SCIA agrees that the

current flow control policy would be lifted during an extended closure or catastrophic event,
allowing haulers to use neighboring landfills in Cumberland and Glouster Counties.

 NJDEP has confirmed that the Solid Waste Facility Permit renewal application has been
received and deemed administratively complete. The application is in technical review.

EXECUTIVE DIRECTORS REPORT:
 Customer Aging Report: Four (4) customers with accounts past due >90 days. One account has

been turned over to the solicitor for legal proceedings.
 2026 Budget account reviews are in process.
 Executive Director Acton proposed an alternative date for the September Executive Committee

meeting. She asked if the Executive Committee members could be available on September 4,
for a combined meeting with the Auditing firm to attend the 2024 Audit exit conference.

 Litter Fences have arrived and are being assembled.
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 PSEG Special Project will begin on September 26 for approximately 2 weeks. This work will
take place Monday through Friday, with extended hours 8:00 – 5:00 PM. A meeting will be
held on September 9 and will include SCIA employees, dedicated haulers, and Mannington and
Alloway officials.

 Reminder: The September meeting will take place on Weds., 9/10 vs usual 2nd Thursday
meeting.

 Recycling/Asst. Clean Communities Coordinator – S. Kearney has attended various community
events, hosted Ranch Hope students, SC Fair recycling programs and assisted with trash
removal expense.

SOLID WASTE REPORTS:
Statistical Report
 Tonnage and Revenue = Up
 Other tonnage = Down, but not overly concerned
 Convenience Center Revenue = Up
 Rainfall = Down
 Leachate Gallons, Hauling and Treatment Costs = Down
 OT = Up (Brush chipping on Saturday’s only, to not restrict landfill op’s M-F)
 Cover Use = UP - due to ongoing NJDEP cover recommendations and slope work.
 Cover Expense and Revenue = Up – some days we are receiving 30 or more trucks. Landfill

Manager Smith is very happy with material coming in from Eco Materials and stockpiling the
material.

 Density = Up – due to additional cover use
 Elevation = Up – starting a new layer in the active cell.

Landfill Managers’ Report
 Montion for review this evening: Return credit balance to Clean Earth. Despite the original

excitement of doing business together, the vendor indicated that terms of the proposed
agreement were not desirable to the vendor.

 The last DEP inspection went well. Inspector indicated that his concerns had been addressed
and corrected. We should expect his report very soon. SCIA will have the opportunity to
review and respond before the fine is assessed.

 Office Roof: Two quotes have been discussed at previous meetings. The second (and lower)
bidder was offered the work, but after discussions about prevailing wage requirements, the
second vendor has ceased communicating. Our insurance adjuster has reached out to the first
(highest) bidder and is now handling negotiations.

 Flame Arresters: Resolution 2025-61 for review tonight. Corrosion and deterioration have
warranted the need for new flame arrestors (2).

 Last night’s storm did bring down a branch near the leachate area, which caused a power outage.
The back up generator which was tested in June did not perform. It’s been determined that the
sensor had gone bad (installed in December 2024). Upon power restoration, it was determined that
the flare had lost control settings. The flare is currently running, but not at capacity.
Troubleshooting continues, as the flare is integral to operations. There have been recent events
including erratic temps which have reached established shut off points. Landfill Manager Smith
reminded the Board that candlestick flares are not reliable for long-term back up. Numerous smaller
flares cannot replace the existing flare, and there are no guidelines from NJDEP. Engineers have
been here to review the data, inspect the flare, and will continue troubleshooting the flare. Landfill
Manager Smith has discussed with Cumberland and Gloucester County landfills to see if they’ve
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experienced similar issues. We’re also an exception to this condition as we are the first landfill with
EGC, potentially related to micro-climate conditions.

STANDING COMMITTEE REPORTS
 Executive Committee (Lewis Schneider) – nothing new to report.

 Personnel Committee (Laura Crane) – Scale master /Laborer; Full Time Laborer 90 day pay
increase; Equipment Operator/Laborer annual review pay increase; and return credit to customer:
all motions for review this evening.

 Salary guidelines being reviewed/established. Vacation, training and time record policies are
to be fine-tuned.

 Ad Hoc Committee (Richard Warner) – Cell 12 meeting with Julie to review the proposed
Alaimo timeline. Mr. Warner asked if there were concerns about the timeline, feels as though
the timeline may already be slipping. Executive Director Acton mentioned that we’ve recently
pulled Alaimo into another critical project. She currently has no concerns about the timeline.
Jim is scheduled to be here on August 26 to review the cell 12 design and plans. Landfill
Manager Smith noted that David Foster’s input was critical, as he has long term operational
knowledge of the landfill and previous expansion projects.

 Solid Waste Committee (Barry Davis) – Still have not received a response concerning the
EGC from NJDEP. Anxiously awaiting the inspection report and settlement. Fencing needed
in two (2) locations: near previous ag mulch area, another on Mowers Station Road which runs
through wet area and posts are deteriorating.

UNFINISHED BUSINESS
Finlaw Building: Mr. Warner and Executive Director Acton have recently met with Salem’s new State Monitor
and SCIA has provided three years of expense reports for the Finlaw Building agreement.

NEW BUSINESS:

 RESOLUTION 2025-60 - AUTHORIZING THE PAYMENT OF BILLS

(M) Davis (S) Warner
Motion carried by voice vote of 5-0.

 RESOLUTION 2025-61 - AUTHORIZING THE PURCHASE OF FLAME ARRESTERS

(M) Davis (S) Schneider
Motion carried by voice vote of 5-0.
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 MOTION - Authorization to increase hours and add job duties for Part-time Scale
Master/Laborer

(M) Crane (S) Warner
Discussion S. Kearney went from part-time to full-time.
Motion carried by voice vote of 5-0.

 MOTION - Authorize Full-time Laborer 90-day review increase

(M) Crane (S) Schneider
Motion carried by voice vote of 5-0.

 MOTION - Authorize Equipment Operator/Laborer annual review ability increase

(M) Crane (S) Schneider
Motion carried by voice vote of 5-0.

 MOTION - Authorize return of credit balance to Clean Earth

(M) Crane (S) Warner
Discussion returning escrow payment
Motion carried by voice vote of 5-0.

PUBLIC SESSION
Hearing no one, Chairman Bestwick questions if there is a need for Executive Session at this month’s meeting.
The Board confirmed that there is a need for Executive Session this evening.

 RESOLUTION 2025-62 - RESOLUTION AUTHORIZING EXECUTIVE SESSION

(M) Davis (S) Crane
Motion carried by voice vote of 5-0

EXECUTIVE SESSION
Executive Session began at 5:46 pm and ended at 6:49 pm

(Please note Mr. Davis departed at 6:45, but agreed with the action items/Motion recommendations discussed
during Executive session)

 MOTION – to exit Executive Session

(M) Schneider (S) Crane
Motion carried by voice vote of 4-0.
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 MOTION – For Mr. Warner to proceed as discussed

(M) Crane (S) Schneider
Motion carried by voice vote of 4-0.

 MOTION – Proceed as discussed concerning Fecal, E-coli and DNA sampling/testing.

(M) Schneider (S) Warner
Motion carried by voice vote of 4-0.

ADJOURNMENT
Chairperson Bestwick asked if there was any further business for the Board. Hearing none, the meeting was
adjourned at 6:50 pm.

(M) Warner (S) Crane
Motion carried by voice vote of 4-0.

Respectfully submitted,

Sandra S. Kearney
Recording Secretary

Save the Date:
The next meeting will be held on

Wednesday, September 10, 2025,


